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Executive Summary

Purpose

As a result of extensive strategic and master planning, and community engagement, the City of
Battle Creek recently established a small business economic development team in collaboration
with the Cereal City Development Corporation (CCDC), a non-profit corporation that serves as
a support organization to the City. The economic development team or EDF was established in
the summer of 2017 by the City of Battle Creek to recruit and retain small businesses, market
the city to potential businesses, provide technical assistance and help to raise funding to support
related programs and business development initiatives. The EDF team consists of City and
CCDC staff working collectively with BC Vision and its Small Business Action Team, and Battle
Creek Unlimited (BCU), the city’s non-profit economic development entity focused on attracting
and retaining a wider range of industrial and manufacturing development opportunities. The EDF
staff would like to establish a set of tools and resources that the small business community in
Battle Creek can rely upon to support startup, growth and expansion.

The City of Battle Creek hired GWJ, LLC in the fall of 2017 to engage with key economic
development stakeholders, obtain and examine market data, existing plans and reports, and
recommend a unified vision and mission statement to guide the delivery of economic
development solutions. GWJ was also directed to offer effective economic development
programs and strategies to service small businesses, and to create a business plan that the EDF
can use to guide its work, attract funding, and implement the economic development programs
recommended for entrepreneurs and small businesses.

Background and History

The City of Battle Creek is located in Calhoun County, on the western side of the State of
Michigan. Battle Creek is about 115 miles west of Detroit and roughly 160 miles northeast of
Chicago, lllinois. Interstate 94 (1-94) is the northernmost freeway. Interstate 194 is a north to
south freeway that connects downtown Battle Creek with 1-94. The City of Battle Creek is also
known as the “Cereal City” and the “Breakfast Capital’ given its legacy in the breakfast food
industry, and for being the original home to the Post and Kellogg companies. The City of Battle
Creek also has a historical legacy of promoting health and wellness within the community by its
leadership in years past, and its religious and civic institutions. The City of Battle Creek is also
home to numerous educational, arts, civic and cultural institutions, such as the W.K. Kellogg
Foundation, the W.K. Kellogg Institute, Kellogg Community College, the W.K. Kellogg Auditorium,
and key buildings such as City Hall and the Calhoun Circuit Court, the Post Office and the Hart-
Dole-Inouye Federal Center (formerly, the Battle Creek Sanitarium). Other key attractions include
the Farmer’s Market, the McCamly Plaza Hotel, the Full Blast Family Recreation Center, the Battle
Creek Math and Science Center, the Battle Creek Family YMCA and Binder Park Zoo. The Fort
Custer Industrial Park was developed from 1,800 acres of abandoned former military land, and is
now home to just over 90 domestic and foreign commercial and manufacturing companies,
employing nearly 13,000 people.

As it relates to economic and community development, the City of Battle Creek supports
community and economic development activity through its relevant departments and
commissions, its contractual relationship with Battle Creek Unlimited (BCU), the Cereal City
Development Corporation (CCDC), and partnerships with Calhoun County through its Land Bank,
Health Department, and Convention and Visitors Bureau. The City of Battle Creek also utilizes
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its two Downtown Development Authorities (DDA), its Tax Increment Finance Authority (TIFA) at
the Fort Custer Industrial Park, and the Columbia and Dickman Road Business Improvement
Districts (BID), to support economic development activities. The City of Battle Creek recently
established the Economic Development Fund (EDF) for the purpose of carrying out business
attraction and retention efforts targeting small businesses with a focus on minority and women-
owned businesses, marketing the community, and supporting community festivals and events,
among other responsibilities.

There are other non-governmental, non-profit and related organizations and initiatives that exist
to support community and economic development and workforce efforts happening in Battle
Creek such as BC Vision, the Battle Creek Area Chamber of Commerce, Generation-E Institute,
the Southwest Michigan Community Development Corporation, Michigan Works-Southwest, the
Battle Creek Urban League, and New Level Sports Ministries. Funders such as the W.K. Kellogg
Foundation, the Miller and Binda Foundations, and the Battle Creek Community Foundation
provide important financial resources for the necessary operational and capital support of
economic development initiatives.

The EDF’s current focus and activities include facilitating interagency cooperation related to
economic development initiatives, coordinating district development activities, marketing the City
of Battle Creek to interested businesses, and providing guidance and referring business resource
information to local entrepreneurs and small businesses to aid in retention efforts. As the EDF
spends more time engaging with existing small business owners and aspiring entrepreneurs in
the community and assessing their needs, the EDF believes that their economic development
toolkit needs to grow, and that the current development service system in place to support small
business sustainability and growth, must be improved. Currently, many small businesses still
struggle with access to capital, struggle finding opportunities to grow their customer base, and
struggle finding safe, functional, and attractive areas to locate, and /or expand. Other businesses
tend to struggle with finding ways to stay informed about opportunities, support programs, and
the regulatory approval, permitting and licensing process.

To that end, the EDF has already been active in leading discussions and strategic planning with
the aforementioned economic development partners on ways to offer more tools and improve
general development service delivery, including:
o fostering deeper coordination among economic development partners and city agencies
related to getting economic development initiatives successfully completed,
e establishing ways and programs to provide small businesses with greater access to
capital, and incentives,
e establishing programs and matchmaking events to help grow the customer network for
small businesses,
e strategically implementing economic development efforts and resources on key
geographic areas and development districts in the City of Battle Creek,
o offering a variety of technical resources, reference materials, and other forms of guidance
to small business owners and entrepreneurs,
o developing and executing a marketing and attraction strategy that focuses specifically on
the needs peculiar to attracting and retaining small businesses in Battle Creek and in key
development districts.

A more detailed listing of existing and proposed small business programs and services currently
implemented by the EDF and its partners can be found in the Appendix.
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Market Opportunity

The retail market leakage, coupled with the market potential associated with the relatively high
level of certain sports and leisure activities in Battle Creek could provide opportunities for small
businesses if they are strategically located in areas with the greatest chance for market exposure
and supported over time by local economic development service providers. A few highlights from
the data that supports this analysis are below:

Retail Gap Analysis

According to 2017 ESRI data estimates, there appears to be retail leakage in excess of $40 million
in Battle Creek for certain industry groups including other motor vehicle (dealerships), furniture
and home furnishing stores, garden equipment, and supply stores (hardware stores), food and
beverage stores, clothing stores, and specialty retail stores.

Health and Beauty Market Potential
According to 2017 ESRI data estimates, the City of Battle Creek has high index rankings in many
health and beauty market activity categories when compared to the U.S. average.

Sports and Leisure Market Potential
According to 2017 ESRI data estimates, the City of Battle Creek has high index rankings in many
sports and leisure market activity categories when compared to the U.S. average.

Stakeholder Feedback

Many of the stakeholders interviewed noted that the City of Battle Creek has historically lacked
the resources necessary to promote more aggressive small business development activity within
the city limits, and in particular, downtown Battle Creek. There is a growing expectation,
particularly among newer community leadership, to see results. Some interviewees questioned
the previous downtown development priorities of the City of Battle Creek.

Many interviewees commented that having limited economic development resources and
incentives has made it difficult to adequately service existing businesses and attract and retain
smaller businesses within the limits of the City of Battle Creek. Some felt that having additional
resources, such as experienced and qualified staffing and funding, is needed.

Many interviewees felt that the establishment of the EDF office by the City of Battle Creek was a
great step towards attracting and retaining small businesses within the city, however they still lack
the tools/resources to service the small businesses in need. Many were very complimentary of
the EDF staff.

Some interviewees commented on how TIFA capture is relegated to Battle Creek Unlimited (BCU)
and its own targeted goals and objectives, which is mostly focused on industrial and large
businesses in scale.

BCU has expressed interest in participating in more small business development initiatives, direct
investment opportunities, stage one entrepreneurship and training and support, housing support,
transportation services support, post-graduate skilled trades development, and GED training and
testing. BCU is involved with some of these activities indirectly through other existing business
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service partners. Another interviewee mentioned that they appreciate seeing BCU staff present
at more at community events.

While the business owners that were interviewed expressed general satisfaction with the quality
of the city’s business service delivery, a few small business owners expressed that the level of
service and cooperation that they receive from the City is mixed, depending upon who the
representative is/ are. The business owners interviewed would welcome an improved process
that treats every small business in a more customer service-oriented way.

Based upon the feedback received from most of the stakeholders, the City of Battle Creek and
others who are a part of the economic development ecosystem do not currently have a way to
collectively examine the feasibility and the “cost-benefit” of economic development projects that
are requesting substantial amounts of committed public funds and incentives.

Emerging Strateqgies

e Interagency Cooperation- Use innovative organizational and funding structures within
and between the City government and its related agencies, along with vested community
partners to drive immediate change and achieve quick wins through proven and results-
driven economic development programs. Increase small business opportunities and
support local entrepreneurship by coordinating actions to improve the business
environment and regulatory processes,

e Business Attraction- Build the case for a small business staying or coming to the City
of Battle Creek, and prepare to market it aggressively amongst all economic development
service providers,

e Local Procurement- Create opportunities to better connect Battle Creek residents to
jobs in Battle Creek,

e Small Business Support Tools- Create and administer new economic development
tools and programs that address market weaknesses and gaps. Attract and
encourage a community-focused and coordinated funder/investor class to support
tool/program design and implementation,

e Technical Assistance- Work closely with workforce development partners to more
immediately match career and entrepreneurship training opportunities between
employers and buyers and interested and qualified Battle Creek residents, particularly
among minority and women populations,

o District Development- Downtown Battle Creek, the BID corridors, and other emerging
neighborhood areas should always be a welcoming and profitable place for small
businesses to be able to thrive. Work should continue to revitalize the downtown district
and encourage a mix of commercial uses, including housing, hospitality, recreational and
office, in accordance with the downtown and recreation plans.

Recommended Programs & Services
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GWJ explored various organizational structures that could be used to implement the program
related recommendations, including the establishment of a new public economic development
authority by the City of Battle Creek. Over a longer term, the establishment of such an entity could
make sense for the City of Battle Creek to pursue. Time is of the essence however. Therefore,
GWJ recommends that the City of Battle Creek and the EDF utilize the talent and resources from
existing entities who have similar missions, and interests. A properly supported organizational
structure among interagency partners, with cross cutting roles and agreed upon levels of
responsibility and accountability by program, is possible. With some additional support and
capacity, it ultimately can lend itself to the spirit of cooperation and collaboration that will be
required to conduct impactful economic development programs that benefit small businesses,
entrepreneurs, and the citizens of Battle Creek.

The vision statement set forth by BC Vision states that, “Battle Creek is a thriving community for
people to live, work, and play, where there is equitable opportunity for all residents to have the
income, education, and resources they need to be successful’. The Jobs Pillar goals and
objectives were developed around increasing the number of permanent jobs and the number of
Battle Creek residents with the skills and opportunities for employment. GWJ believes that this
current vision statement, and the goals and strategies adopted by the BC Vision steering
committee under the Jobs pillar is appropriate for guiding the execution of program
implementation, and therefore, new vision statements, goals and objectives are not required.

GWJ makes the following recommendations as a compliment to the existing the slate of existing
programs and services offered by the EDF, and to enhance the operational and programmatic
performance and delivery of economic development support services to small businesses:

Organizational Structure
1. Encourage Closer Staff Cooperation between BCU and EDF
2. Create a “Deal Team” to assist with Deal Evaluation
3. Hire Underwriters to assist with Deal Evaluation and Structuring

Small Business Programs
4. Establish Micro-Loan & Small Business Revolving Loan Programs
5. Establish a Local Procurement Initiative & Anchor Strategy
6. Establish a Small Business Real Estate Matching Program
7. Create a Business Development and Technical Assistance Directory

GWJ makes these recommendations due to their proven effectiveness elsewhere. The
introduction of the new structure and programs can inspire a renewed determination to include all
citizens in a new synergistic approach to community & economic development.

The recommended programs and services were developed to be adaptable with other community
and economic development initiatives either underway or being planned by the EDF and the City
of Battle Creek. The loan programs and retail estate matching program for example, can be
complimentary towards an aggressive push to lower vacancy rates for commercial retail space in
downtown Battle Creek, the existing BID districts such as Dickman Road or Columbia Avenue,
and other commercial corridor areas. The investment induced by the launching of the
recommended programs would be complimented by other investments proposed in other plans
and reports related to placemaking (infrastructure improvements, gateway and streetscape
improvements, public safety improvements, recreational facility improvements, etc.).
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The plans to launch the recommended programs and services should be developed in tandem
with the city departments and partnering agencies who administer regulatory processes such as
site plan review, permitting, licensing and inspection services tied to property development and
maintenance, and business services. This arrangement will give partners the opportunity to plan
ahead and allow for a productive exchange of ideas and other useful input that can help increase
the efficacy with the target audience and overall success of the program.

These recommended programs and services have also been developed to include evaluation
metrics and for the small business programs, detailed one-year work plans and a three-year
budget projection. The metrics have been created to measure job creation, business revenue
growth, diversity and inclusion, and potential spin-off catalytic economic activity. These measures
also provide a framework for tracking the goals of the program while leaving space to make
adjustments to ensure that it has a strong and positive impact in Battle Creek. Tracking also
helps to cause continuous improvement to program design and implementation, and the
diagnostics can be introduced to the business owners for adoption into their own business growth
plans.

Overall Budget & Timeline

GWJ was directed by the City of Battle Creek to prepare a 3-year overall budget for the
recommended programs and services. GWJ estimates conservatively that the overall staffing
and program costs over a 3-year period would be about $4.6 million. Funding sources are
anticipated to come from a combination of investments from the City of Battle Creek in the form
of in-kind staff contributions, contributions from philanthropic entities, and investments from future
program participants associated with the real estate match program. The Business Development
and Technical Assistance Directory initiative is not a part of this overall budget, as it would be
funded as part of the EDF’s own current 3-year budget projection and would run concurrent with
the other initiated new programs and services identified in this report.
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Purpose

As a result of extensive strategic and master planning, and community engagement, the City of
Battle Creek recently established a small business economic development team in collaboration
with the Cereal City Development Corporation (CCDC), a non-profit corporation that serves as
a support organization to the City. The economic development team or EDF was established in
the summer of 2017 by the City of Battle Creek to recruit and retain small businesses, market
the city to potential businesses, provide technical assistance and help to raise funding to support
related programs and business development initiatives. The EDF team consists of City and
CCDC staff working collectively with BC Vision and its Small Business Action Team, and Battle
Creek Unlimited, the city’s non-profit economic development entity that is focused on attracting
and retaining a wider range of industrial and manufacturing development opportunities. The EDF
staff would like to establish a set of tools and resources that the small business community in
Battle Creek can rely upon to support startup, growth and expansion.

The City of Battle Creek hired GWJ, LLC in the fall of 2017 to engage with key economic
development stakeholders, obtain and examine market data, existing plans and reports, and
recommend a unified vision and mission statement to guide the delivery of economic
development solutions. GWJ was also directed to offer effective economic development
programs and strategies to service small businesses, and to create a business plan that the EDF
can use to guide its work, attract funding, and implement the economic development programs
recommended for entrepreneurs and small businesses.

Background and History

The City of Battle Creek is located in Calhoun County, on the western side of the State of
Michigan. Battle Creek is about 115 miles west of Detroit and roughly 160 miles northeast of
Chicago, lllinois. Interstate 94 (1-94) is the northernmost freeway. Interstate 194 is a north to
south freeway that connects downtown Battle Creek with 1-94. The City of Battle Creek is also
known as the “Cereal City” and the “Breakfast Capital’ given its legacy in the breakfast food
industry, and for being the original home to the Post and Kellogg companies. The City of Battle
Creek also has a historical legacy of promoting health and wellness within the community by its
leadership in years past, and its religious and civic institutions. The City of Battle Creek is also
home to numerous educational, arts, civic and cultural institutions, such as the W.K. Kellogg
Foundation, the W.K. Kellogg Institute, Kellogg Community College, the W.K. Kellogg Auditorium,
and key buildings such as City Hall and the Calhoun Circuit Court, the Post Office and the Hart-
Dole-Inouye Federal Center (formerly, the Battle Creek Sanitarium). Other key attractions include
the Farmer’s Market, the McCamly Plaza Hotel, the Full Blast Family Recreation Center, the Battle
Creek Math and Science Center, the Battle Creek Family YMCA and Binder Park Zoo. The Fort
Custer Industrial Park was developed from 1,800 acres of abandoned former military land, and is
now home to just over 90 domestic and foreign commercial and manufacturing companies,
employing nearly 13,000 people.

As for transportation services, Battle Creek has as its transit hub, the Battle Creek Train Station.
It accommodates Amtrak’s Blue Water and Wolverine passenger train stops, which runs between
Port Huron, through to Chicago, lllinois. Battle Creek Transit operates from an adjacent
transportation center, provides daily bus service, and runs a weekday door to door service for
seniors, the disabled and workers. Battle Creek has two area airports; those being the
Kalamazoo-Battle Creek International Airport, located about 25 miles from downtown Battle
Creek, and the city-owned W.K Kellogg Airport, located about 3 miles from downtown Battle
Creek, and adjacent to the Fort Custer Industrial Park.
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The City of Battle Creek’s largest employers include the Kellogg Company, Denso, the Hart-Dole-
Inouye Federal Center, Bronson Battle Creek, the Battle Creek VA Medical Center, the Michigan
Air National Guard, Battle Creek Public Schools and Kellogg Community College.

As it relates to economic and community development, the City of Battle Creek supports
community and economic development activity through its relevant departments and
commissions, its contractual relationship with Battle Creek Unlimited (BCU), the Cereal City
Development Corporation (CCDC), and partnerships with Calhoun County through its Land Bank,
Health Department, and Convention and Visitors Bureau. The City of Battle Creek also utilizes
its two Downtown Development Authorities (DDA), its Tax Increment Finance Authority (TIFA) at
the Fort Custer Industrial Park, and the Columbia and Dickman Road Business Improvement
Districts (BID), to support economic development activities. The City of Battle Creek recently
established the Economic Development Fund (EDF) for the purpose of carrying out business
attraction and retention efforts targeting small businesses with a focus on minority and women-
owned businesses, marketing the community, and supporting community festivals and events,
among other responsibilities.

There are other non-governmental, non-profit and other organizations that exist to support
community and economic development and workforce efforts happening in Battle Creek, such as
BC Vision, the Battle Creek Area Chamber of Commerce, Generation-E Institute, the Southwest
Michigan Community Development Corporation, Michigan Works- Southwest, the Battle Creek
Urban League, and New Level Sports Ministries. Funders such as the W.K. Kellogg Foundation,
the Miller and Binda Foundations, and the Battle Creek Community Foundation provide important
financial resources for the necessary operational and capital support of economic development
initiatives.

The EDF’s current focus and activities include facilitating interdepartmental and interagency
cooperation related to economic development initiatives, coordinating district development
activities, marketing the City of Battle Creek to interested small businesses, and providing
guidance and referring business resource information to local entrepreneurs and small
businesses. The EDF is also active in establishing implementation strategies for development
district reinvestment initiatives planned or underway, that have been highlighted in recently
published physical plans and reports. As the EDF has spent more time engaging with existing
small business owners and aspiring entrepreneurs in the community to assess their needs, the
EDF believes that its economic development services need to become more comprehensive. The
EDF acknowledges that its economic development toolkit needs to grow, and that the current
development service system in place to support small business sustainability and growth must be
improved. Currently, many small businesses still struggle with having access to capital, struggle
finding opportunities to grow its customer base, and struggle finding safe, functional, and
attractive areas to locate, and /or expand. Other businesses tend to struggle with finding ways to
stay informed about opportunities, support programs, and the regulatory approval, permitting and
licensing process.

To that end, the EDF has already been proactive in leading discussions and developing specific
strategies with the aforementioned economic development partners on ways to offer more tools
and improve the quality and delivery of general development services, including:
o fostering deeper coordination among economic development partners and city agencies
related to getting economic development initiatives successfully completed,
e establishing ways and programs to provide small businesses with greater access to
capital, and incentives,
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e establishing programs and matchmaking events to help grow the customer network for
small businesses,

e strategically implementing economic development efforts and resources on key
geographic areas and development districts in the City of Battle Creek,

o offer a variety of technical resources, reference materials, and other forms of guidance to
small business owners and entrepreneurs,

e developing and executing a marketing and attraction strategy that focuses specifically on
the distinct needs towards attracting and retaining small businesses in Battle Creek and
in its key development districts.

A more detailed listing of existing and proposed small business programs and services that have
already been contemplated by the EDF and its partners can be found in the Appendix.

Market Opportunity

The City of Battle Creek has an opportunity and need to provide a more consistent delivery of
increased economic and community development opportunities at all different scales. The market
opportunities and need are evident in a number of reports and plans conducted over the last five
years by the City and other partnering organizations. The reports include:

The City of Battle Creek Master Plan

The Battle Creek Downtown Parking Needs Assessment

The Battle Creek Downtown Plan

An Analysis of Residential Market Potential- Target Market Study for Downtown
The Battle Creek Parks and Recreation Master Plan

The BC Vision Plan

BC Vision Small Business Action Team Program Review from September 2016
The City of Battle Creek Comprehensive Housing Study

The City of Battle Creek Placemaking Report

W.K. Kellogg Battle Creek Vision Workforce Development Report

National Citizen Community Livability Report of 2015

The City of Battle Creek Master Plan for example, indicated in its findings that the community
desired to see more economic development opportunities avail themselves in Battle Creek, along
with workforce education and small business development support. Observations captured in the
Master Plan indicated that the high vacancy rate of commercial structures in downtown and along
other commercial corridors such as Beckley Road, Capital and Columbia Avenues are noticeable,
as are the lack of locally-owned businesses. The existing condition of downtown area properties
were also observed. However, the downtown area, and the aforementioned commercial corridors
appear to be areas where small businesses could be attracted in the future. The Master Plan
highlights other important community observations pertaining to education, public safety,
community programs and resources, and the need for there to be a more unified vision and
approach to growing economic development opportunities across the city of Battle Creek instead
of just certain areas. The demographic and market trends analysis portion of the Master Plan
appeared to support the commentary documented from the public, and is consistent with the
information obtained and examined for the purposes of this report.

The findings from the National Citizen Livability Report of 2015 also endorsed the need for
supporting local economic growth, mobility, and finding ways to more closely bind and involve the
residents to the City’s future as a livable community. Nearly all citizens indicated in the custom
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guestions that increasing the number of permanent jobs in Battle Creek (95%) and helping to
connect residents to permanent jobs (93%) was essential or very important for the City to focus
on in the next two years.

The BC Vision Plan does a good job of identifying the main focus and priority areas to be
addressed. The three pillars are: Jobs, Talent, and fostering a Culture of Vitality. As it relates to
the Jobs pillar, the priority areas include increasing the number of permanent jobs and increasing
the number of BC residents connected to the jobs. As it relates to the Talent pillar, the priority
areas include increasing college and career readiness, and increasing kindergarten readiness.
Finally, as it relates to fostering a Culture of Vitality, the priority areas include increasing the civic
pride, unity, collaboration, trust and healthy lifestyles among Battle Creek residents. Among these
three pillars, the Jobs pillar and its priority areas are most closely tied to the needs that Battle
Creek area entrepreneurs and small business owners have today. The vision statement set forth
by BC Vision states that, “Battle Creek is a thriving community for people to live, work, and play,
where there is equitable opportunity for all residents to have the income, education, and resources
they need to be successful’. BC Vision has established a Small Business Action Team to work
on developing the priority areas further and to shape programs for implementation.

GWJ reviewed the following general demographic trends from ESRI, a national data source.
Those that are relevant to the focus of this report include:

Population
2017 ESRI data estimates that the total population in the City of Battle Creek has declined 2% to

51,733 from 52,347 in 2010. By 2022, it is estimated that the population will be down slightly to
51,318. This downward trend is consistent with other published findings.

Households

2017 ESRI data estimates that total Households in Battle Creek continue to trend downward
slightly from 2010 at 21,118 to 2017 at 20,911. Total Households are expected to continue to
decline slightly by 2022 to 20,750. Average Household size appears to be relatively consistent
at 2.42 persons per household.

Median Age
2017 ESRI data estimates the median age in the City of Battle Creek to be 37.4 as compared to

the U.S. median age of 38.2.

Employment
2017 ESRI data estimates indicate that there are approximately 1,951 businesses identified (by

SIC code) within the Battle Creek city limits. The number of total employees in Battle Creek is
estimated at 39,814. Both of these figures are slightly higher than those referenced in other
reports from just a few years ago. Of the total amount of businesses in Battle Creek, the highest
number of businesses are services sector related (46.2%), followed by businesses in retail trade
(22%), finance, insurance & real estate (9.3%), government (5.2%), construction (3.4%),
manufacturing (3.3%), and wholesale trade (2.6%). Of the total amount of jobs in Battle Creek,
service related businesses employ the most people at 15,030, followed by manufacturing (7,692),
retail trade (6,620), wholesale trade (3,372), government (3,139), and finance, insurance & real
estate (1146), and construction (628). The percentage of the civilian population 16 years of age
and older in the labor force is 91%, leaving the civilian unemployment rate in Battle Creek at 9%.

Income
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2017 ESRI data estimates that median household income in the City of Battle Creek has
increased to $41,139, though the U.S. Census 2012-2016 estimate has the median household
income at $38,219. ESRI estimates that median household income will trend upward through
2022 by 6.8% to $43,971. 2017 median disposable income is $37,998 and per capital income is
estimated at $24,294.

Retail Gap Analysis

According to 2017 ESRI data estimates, there appears to be retail leakage in excess of $40 million
in Battle Creek for certain industry groups including other motor vehicle (dealerships), furniture
and home furnishing stores, garden equipment, and supply stores (hardware stores), food and
beverage stores, clothing stores, miscellaneous retail stores, non-store retail stores, such as
electronic shopping and mail-order houses, vending machine operators, and direct selling
establishments, and special food services and bars/ breweries.

Race/ Ethnicity

2017 ESRI data estimates that in Battle Creek, Whites make up approximately 69.9% of the
population, with Blacks making up approximately 17.8%, Asians making up approximately 3.6%,
those who are of two or more races at 5%, Native Americans at approximately 0.8% and other
races making up approximately 2.9%. The estimates forecast minimal change in these
percentages in the racial makeup of the population through 2022.

Health and Beauty Market Potential
According to 2017 ESRI data estimates, the City of Battle Creek has high index rankings in many
health and beauty market activity categories when compared to the U.S. average.

Sports and Leisure Market Potential
According to 2017 ESRI data estimates, the City of Battle Creek has high index rankings in many
sports and leisure market activity categories when compared to the U.S. average.

In summary, the retail market leakage, coupled with the market potential associated with the
relatively high level of certain sports and leisure activities in Battle Creek could provide
opportunities for small businesses, if they are strategically located and supported over time by
local economic development service providers.
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Stakeholder Feedback

With the assistance of the City of Battle Creek and EDF staff, GWJ engaged with a humber of
key community stakeholders and discussed the current state of the economic development
ecosystem.

Many of the stakeholders interviewed noted that the City of Battle Creek has historically lacked
the resources necessary to promote more aggressive small business development activity within
the city limits, and in particular, downtown Battle Creek. There is a growing expectation,
particularly among newer community leadership, to see results. Some interviewees questioned
the previous downtown development priorities of the City of Battle Creek.

Many interviewees commented that having limited economic development resources and
incentives has made it difficult to adequately service existing businesses and attract and retain
smaller businesses within the limits of the City of Battle Creek. Some felt that having additional
resources such as experienced and qualified staffing and funding is needed.

Many interviewees felt that the establishment of the EDF office by the City of Battle Creek was a
great step towards attracting and retaining small businesses within the city, however they still lack
the tools/resources to service the small businesses in need. Many were very complimentary of
the EDF staff.

Some interviewees commented how TIFA capture is solely relegated to Battle Creek Unlimited
(BCU) and its own targeted goals and objectives, which is mostly focused on industrial and large
businesses in scale. One of the interviewees felt that previous downtown investments made by
BCU were done unilaterally. Another interviewee mentioned that they appreciate seeing BCU
staff present at more at community events.

In discussions with BCU, BCU has expressed interest in participating in more small business
development initiatives, direct investment opportunities, stage one entrepreneurship and training
and support, housing support, transportation services support, post-graduate skilled trades
development, and GED training and testing. BCU is involved with some of these activities
indirectly through other existing business service partners.

BCU has a large investment stake in the McCamly Plaza conversion into a Hilton Doubletree
Hotel and apartments. The investor and the building manager confirmed the importance of having
a thriving downtown, and the importance of having more nearby retail offerings for their clientele
to take advantage of in the near future. The Firekeepers Casino Hotel is considered a
complimentary player in the marketplace given that there are certain groups that stay at McCamly
that would/could not consider staying at the casino. With a revamped hospitality and residential
product imminent, and more retail and recreational offerings available, the investor and building
manager believe that in the near future, downtown Battle Creek has the potential to offer a
completely different but complimentary experience to people than what they’d find at the casino.

A catalyst downtown development project, such as the Heritage Tower redevelopment project,
has required a great deal of effort to launch and still may require the filling of a sizable financial
gap in order to close.
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Interviewees employed by the City indicated their belief that a concerted effort has been made by
the City of Battle Creek to collaborate with both city and county departments, however additional
collaboration is needed between the City and existing economic development agencies and
partners.

While the business owners that were interviewed expressed general satisfaction with the quality
of the city’s business service delivery, a few small business owners expressed that the level of
service and cooperation that they receive from the City is mixed, depending upon who the city
representative is/ are. The business owners interviewed would welcome an improved process
that treats every small business in a more customer service-oriented way.

There is also a feeling that some of the minority-owned businesses in the City (particularly newer
businesses) receive unfair treatment, whether its dealing with the City to obtain regulatory
approvals or when it comes to hearing about, competing for, and receiving funding opportunities.

Some of the interviewees all expressed concern over the gaps that exist in the transportation
service, and how that disproportionately impacts low-income workers and minorities. For
example, one interviewee indicated that the transportation service stops running at 6 pm, and as
a result, second and third shift workers working in certain locations in the City of Battle Creek
have issues getting home.

Based upon the feedback received from most of the stakeholders, the City of Battle Creek and
others who are a part of the economic development ecosystem do not currently have a way
collectively to examine the feasibility and the “cost-benefit” of economic development projects that
are requesting substantial amounts of committed public funds and incentives.

The smaller foundations that give in Battle Creek at times feel outmatched when the W.K. Kellogg
Foundation (WKKF) is involved on a shared initiative. There’s a feeling that their input on subject
matter will mean less, particularly if others involved with shared efforts are also being funded by
WKKF. There are differences in scale and impact with respect to the kinds or initiatives and
projects that smaller foundations prefer to fund versus what WKKF typically funds.

One stakeholder shared that there are roughly 22 miles of an underutilized underground dark fiber
network in the City of Battle Creek. This network has the capacity to provide data at very high
speeds (10 GB to 100GB) and has the potential to be a major business attraction tool for a variety
of companies, in particular, the “Internet of Things” or loT related companies. Additionally, there
may be an opportunity for Battle Creek to increase its visibility as an important player in the food
industry by attracting research and development entities both local to the State of Michigan and
globally.

There appears to be a growing missed opportunity with the African-American, Hispanic, and
Burmese community as it relates to engaging and supporting entrepreneurship and small
business growth. One interviewee mentioned that many of the Burmese people are “self-starters”
and entrepreneurship is a core part of their culture, though many work in the manufacturing sector.
Other interviewees explained that many Hispanic, Burmese and African Americans in the Battle
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Creek area have a desire to start/ operate/ expand their own businesses but sometimes do not
get or cannot find the support infrastructure needed to pursue an entrepreneurship path.

Another interviewee expressed frustration with not being able to access more funding for proven
neighborhood-based, results-oriented workforce development work and popular youth related
community services that have been widely lauded by many in the community as successful.

Emerging Strategies
Using the background and history of the City of Battle Creek, the knowledge gained from previous
plans and reports, and GWJ’s own analysis of demographic and market trend data and community
stakeholder interviews, GWJ used the following emerging vision statements to guide and shape
its formal recommendations:

e Interagency Cooperation- Use innovative organizational and funding structures within
and between the City government and its related agencies, along with vested community
partners to drive immediate change and achieve quick wins through proven economic
development programs. Increase small business opportunities and support local
entrepreneurship by coordinating actions to improve the business environment and
regulatory processes,

e Business Attraction and Retention- Build the case for a small business staying or
coming to the City of Battle Creek, and prepare to market it aggressively amongst all
economic development service providers,

e Local Procurement- Create opportunities to better connect Battle Creek residents to
jobs in Battle Creek,

e Small Business Support Tools- Create and administer new economic development
tools and programs that address market weaknesses and gaps. Attract and
encourage a community-focused and coordinated funder/investor class to support
tool/program design and implementation,

e Technical Assistance- Work closely with workforce development partners to more
immediately match career and entrepreneurship training opportunities between
employers and buyers and interested and qualified Battle Creek residents, particularly
among minority and women populations,

e District Development- Downtown Battle Creek, the BID corridors, and other emerging
neighborhood areas should always be a welcoming and profitable place for small
businesses to be able to thrive. Work should continue to revitalize the downtown district
and encourage a mix of commercial uses, including housing, hospitality, recreational
and office, in accordance with the downtown and recreation plans.

Recommended Programs and Services

Given the charge from the City of Battle Creek, GWJ’s objectives included: 1. determining what
organizations and resources the City of Battle Creek had in place to support small business
focused economic development, 2. understanding how the economic development ecosystem
operates in general, 3. identifying desired outcomes of those players/ service providers in the
ecosystem, 4. understanding the nature of their working relationships with one another, and 5.
identifying gaps in the ecosystem and identify opportunities for improvement and collaboration to
achieve results.

GWJ conducted several interviews with selected city/county leadership, local business operators,
the philanthropic community and other community development organizations to capture their
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opinions and assessment of the state of economic development in Battle Creek. GWJ examined
the current programs and services that the EDF offers and desires to offer in the near future.
GWJ also captured varying opinions on the level of effectiveness of the current economic
development organizations, concerns, and also the positive attributes these organizations have.
GWJ's recommendations generally aim to utilize any and all available resources currently in place
across the existing economic development organizations. These recommendations assume that
collaboration across those organizations will continue to be a characteristic that is adhered to over
time in order to achieve a shared mission and measurable improvements.

GWJ explored various organizational structures that could be used to implement the program
related recommendations, including the establishment of a new public economic development
authority by the City of Battle Creek. Over a longer term, the establishment of such an entity could
make sense for the City of Battle Creek to pursue. Time is of the essence however. Therefore,
GWJ recommends that the City of Battle Creek and the EDF utilize the talent and resources from
existing entities who have similar missions, and interests. A properly supported organizational
structure among interagency partners, with cross cutting roles and agreed upon levels of
responsibility and accountability by program, is possible. With some additional support and
capacity, it ultimately can lend itself to the spirit of cooperation and collaboration that will be
required to conduct impactful economic development programs that benefit small businesses,
entrepreneurs, and the citizens of Battle Creek.

The vision statement set forth by BC Vision states that, “Battle Creek is a thriving community for
people to live, work, and play, where there is equitable opportunity for all residents to have the
income, education, and resources they need to be successful’. The Jobs Pillar strategies, goals
and objectives were developed around increasing the number of permanent jobs and the number
of Battle Creek residents with the skills and opportunities for employment. GWJ believes that this
current vision statement, and the goals and strategies adopted by the BC Vision steering
committee under the Jobs pillar is appropriate for guiding the execution of program
implementation and therefore, a new vision statement, and new goals and objectives are not
required.

GWJ makes the following recommendations as a compliment to the existing the slate of existing
programs and services offered by the EDF, and to enhance the operational and programmatic
performance and delivery of economic development support services to small businesses:

ORGANIZATIONAL STRUCTURE

1. Closer Staff Cooperation between BCU and EDF- GWJ believes that BCU should
continue to concentrate its efforts on attracting and retaining mid-to-large businesses
and the continuing success at Fort Custer. However, BCU may lend skilled leadership
to the EDF by allowing selected staff to have direct input on the establishment and
participate in the coordination of a newly created “Deal Team” (see below). BCU may
also provide additional staff support, relevant training opportunities and coordination
to the EDF staff, lending its years of experience to other economic development
organizations. Additional recommendations include expanding the board composition
of CCDC to include representatives from partnering/stakeholder organizations.

2. The Deal Team- GWJ recommends the creation of a “Deal Team” with membership
from the City of Battle Creek, BCU and EDF. This body will be responsible for review
and recommendation of all deals following an evaluation from the Underwriter(s) (see
below). The Deal Team would grant approval of a deal (involving loans, and/or grants,
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and/or other incentives), subject to final approval from the entity (board or commission)
having jurisdiction over the funding. The deal team will also have the authority to move
the deal forward and provide input to other city departments/ agencies with the
responsibility of undertaking site plan review, managing zoning and land use policy,
transferring land, inspections, licensing, etc. A sample Deal Team Decision Tree
diagram illustrating this concept can be found in the Appendix.

3. Underwriters- GWJ strongly recommends that one or two financial underwriters be
hired to assist decision makers and the Deal Team in the economic development
decision-making processes. Underwriters play a variety of specific roles in the
economic development process, such as performing financial analysis, evaluating
risks, and determining appropriate financing gaps for business loans and projects. In
essence, the underwriter enhances the objectivity and professionalism of economic
development decisions. The Underwriter(s) may be housed at the BCU or EDF offices,
providing assistance to both organizations.

SMALL BUSINESS PROGRAMS

4. Micro-Loan & Small Business Revolving Loan Programs— GWJ recommends financing
programs designed to provide low interest “micro” loan opportunities to both start-ups
and existing small businesses. Together, the micro-loan program and the small
business revolving loan program would make loans up to $50,000; just below the
minimum lending amount of the Direct Investment Fund, administered by BCU. A well
“vetted” loan application process and business plan review should be designed to
assist the business operator in identifying short-term needs. The program offers a loan
opportunity, and in some cases, additional technical support to businesses meeting
the program’s criteria. In order to get to the marketplace faster. The Micro-Loan portion
of this program could initially be contracted out to a proven successful third party. Once
established, over time, this fund could become self-sustaining and the EDF may wish
to have it directly managed jointly with the Small Business Loan Program. With the
proper implementation of this program, citizens of Battle Creek would find this program
very useful in encouraging local talent to remain in Battle Creek and to participate in
its economic viability.

5. Local Procurement Initiative & Anchor Strategy- GWJ believes that a localized
business-to-business procurement initiative can provide existing business operators
an opportunity to introduce and sell their products and services to the larger Battle
Creek business community. This program will encourage local entrepreneurs to
increase their capacity and clientele. This program should be designed to be able to
expand beyond the city limits and attract the participation of medium and large
corporations located in neighboring communities such as the City of Kalamazoo.
[GWJ understands that the EDF is already underway with developing this program.]

6. Small Business Real Estate Matching Program- In order to increase retail tenancy and
reduce commercial vacancy, GWJ recommends a matching real estate financing
program that matches building owners to potential tenants. The building owner will
receive funding assistance to make the retail space ready for tenancy. The business
operator will be assisted in finding available and suitable retail space. Both parties will
receive design assistance, inspection services and in some cases, needed tenant
improvements.
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7. Business Development and Technical Assistance Directory Initiative — GWJ
recommends that the EDF design, develop and publish a business assistance
directory/ website. This directory can be a resource that can be utilized by any Battle
Creek citizen, business or visitor.

GWJ recommends the aforementioned organizational modifications and programs due to their
proven effectiveness elsewhere. This implementation plan, properly rolled-out with support from
the local media and existing economic and community development agencies, should be infused
with an atmosphere of inclusion, emphasizing a new approach of cooperation and collaboration.
The introduction of the new structure and programs can inspire a renewed determination to
include all citizens in a new synergistic approach to community & economic development. The
next section of this report provides more detail on these recommended programs and services in
the way of a work plan and program evaluation metrics.

The recommended programs and services were also developed to be adaptable with other
community and economic development initiatives either underway or being planned by the EDF
and the City of Battle Creek. The loan programs and retail estate matching program for example,
can be complimentary to an aggressive push to lower vacancy rates for commercial retail space
in downtown Battle Creek, the existing BID districts such as Dickman Road or Columbia Avenue,
and other commercial corridor areas. The investment induced by the launching of the
recommended programs could be complimented by other investments proposed in other plans
and reports related to placemaking (infrastructure improvements, gateway and streetscape
improvements, public safety improvements, parking and recreational facility improvements, etc.).

Finally, the plans to launch the recommended programs and services should be developed in
tandem with the city departments and partnering agencies who administer daily the regulatory
processes such as site plan review, permitting, licensing and inspection services tied to property
development and maintenance, and other business services. This arrangement will give them
the opportunity to plan ahead and allow for an early productive exchange of ideas and other useful
input that can help increase the efficacy with the target audience and overall success of the
program.

Implementation- Program Evaluation Metrics & Basic Work Plan

It is generally accepted that the key metrics of all small business project strategies are job
creation, business revenue growth and, as measurable, spin-off catalytic economic activity. These
measures provide a framework to monitor the goals of the program while also leaving space to
make adjustments to ensure that it has a strong and positive impact in Battle Creek. The mindset
and skills learned in these programs by business owners is intended to support business growth
over the long term. Therefore, the commitment to tracking outcomes is a highly important part of
the programs listed herein, in tandem with the appropriate budgets and work plans to complete
implementation.

Tracking serves more of a purpose than just considering outcomes. It is far too simple to gauge
the success or failure of a project strategy solely on the basis of pre-determined milestones.
Tracking also helps to cause continuous improvement in a program and in its design. At the same
time, the diagnostics used for tracking are introduced to the business owners as important
business growth tools, leading to the creation of the types of metrics and dashboards they need
to have in order to grow their own businesses. Below, please find the relevant program measures,
and one-year work plans for each of the recommended programs:
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MICRO-LOAN & SMALL BUSINESS LOAN PROGRAMS

Evaluation Metrics

Data including (but not limited to) the following will be tracked:

a1 Q2 Q3 a4

Description Target Actual Target Actual Target Actual Target

Actual

# of Applicants- Micro Loan

# of Appiicarts -SBLP

# Needing Business Plan Assistance

# Companies recaiving investmant- Micro Loan

# of Companies recening investment- SELP

# of Jobs to be Created- Temporary

# of Jobs to be Created- Permanent

# of Companies Assisted

# of Companies Assisted- Minonty Owned

# of Comipanies Assisted- Women Owned

# of Comipanies Assisted- Immigrant Owned

# of Comipanies Assisted- Battle Creek Based

# of Loans Defauited

# of Loans (SELP) needing warkouts

Outcomes

Implementation of the project will lead to the following results over time:

1.

2.

3.

Small business access to otherwise unobtainable capital necessary for operational
stability and success.

Increased jobs and investment at Battle Creek-based companies participating in the
initiative.

Increased sense of pride amongst Battle Creek businesses and employed residents for
being able to stay and/or grow in the city.

General One-Year Work Plan and Timeline

Month 1 -3

Hire and/or use existing staff; third-party assistance to execute program tasks. Use
partnering agencies to confirm and agree to track performance metrics.

Establish a “deal team” and proposed operating structure of the loan programs.

Identify and acquire sources of grant and loan funds to pool for the Small Business Loan
Program.

Find a third-party partner with the capability to administer and make available a micro-loan
program to the City of Battle Creek.

Develop branding and outreach methodology

Month 4 - 8

Make outreach to Battle Creek area business owners and entrepreneurs.
Intake applications & perform evaluation with the deal team; make loans.
Track performance of the loans.
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Month 9 - 12
e Conduct a mid-year program assessment and adjust activities to reflect what has been
learned.
e Evaluate and publish program metrics.

Staffing

e A Director with deep understanding of the business community and small business
programing will direct the team. A portion of this staff member’s time can be attributed to
the micro-loan and small business loan program. (.10 FTE)

e A Program Manager should be the primary interface between the initiative and the public.
Said person will have primary responsibility for managing the day-to-day activities needed
to lead to a successful completion of the work plan, including maintaining communication
with the public, conducting the intake of applications, carrying them through the evaluation
process and coordinating with the deal team through board of director’s approval. This
staffer would manage the availability of both the contract opportunity and vendor pipelines.
This staff member would be dedicated completely to this work. (1 FTE)

o An Underwriter would work with the deal team to perform financial analysis, risk analysis,
determining appropriate financial gaps for business loans and projects. The job of the
underwriter is to enhance the objectivity and professionalism of economic development
related decision-making. (.75 FTE)

Budget

GWJ reviewed the current three-year EDF budget projections and has developed a three-year
budget for this program initiative, which can be found in the Financial Proforma portion of this
report.

LOCAL PROCUREMENT INITIATIVE AND ANCHOR STRATEGY

Evaluation Metrics
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Data including (but not limited to) the following will be tracked:

Q1

Q2

Q3

Q4

Description

Target

Actual

Target

Actual

Target

Actual

Target

Actual

# Companies receiving investment

# Local contract procured by Battle-Creek based companies

Jobs Created-Temporary

lobs Created-Permanent

# Company Clients

# Company Clients

- Minorities

# Company Clients

- Women

# Company Clients

- Immigrants

# Company Clients

- Battle Creek based companies

# Companies in Database

# Companies Assisted

# Companies Assisted - Minority owned

# Companies Assisted - Women owned

# Companies Assisted - Immigrant owned

# Companies Assisted - Battle Creek based

# Events

# Event attendees

# Programs

# Program attendees

# Program Graduates

# Business to business connections

# Companies/Ideas Assessed

# Web Hits

Outcomes

Implementation of the project will lead to the following results over time:

Increased jobs and investment at Battle Creek-based companies participating in the
Increase in the number and volume of contracts awarded to Battle Creek-based
Increased community support amongst buyers for working with Battle Creek-based
Increased sense of pride amongst Battle Creek businesses for being and staying in the

A demonstrable coordinated set of resources and services that can support Battle Creek-
based businesses in building their capacity to secure new contracts.

1.
initiative.
2.
businesses.
3.
vendors.
4,
city.
5.
6.

Increased understanding of the true opportunities for business start-up and attraction as
a result of Battle Creek procurement opportunities, and possibly some successes related
to this facet of the initiative.

General One-Year Work Plan and Timeline

Month 1 -3
e Develop branding and outreach methodology
e Outreach and recruitment of Battle Creek anchor buyers
e Conduct individual anchor meetings
o Assemble council of anchor purchasers/large buyers
e Begin development of buyer and supplier database
Month 4 - 6
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Outreach to Battle Creek business owners

Hold general supplier outreach

Identify and evaluate high opportunity suppliers

Schedule one-on-one introductory meetings with high-opportunity suppliers

Begin development of a capacity building series; explore and secure funding

Plan and conduct neighborhood business outreach meetings

Initiate one-on-one procurement action plan meetings with anchor buyer members

Month 7 -9

Analyze the buyer local action procurement plans to identify opportunities to assist the
anchor buyers in increasing local spend.

Conduct first buyer council meeting.

Publicize and promote readied local procurement initiative

Conduct capacity-building cohort with high-opportunity suppliers.

Month 10 - 12

Conduct a mid-year program assessment and adjust activities to reflect what was learned.
Begin planning for inaugural buyer-supplier matchmaking event

Schedule targeted outreach for program year 2

Evaluate and publish program metrics

Staffing

A Director with deep understanding of the business community and small business
programing will direct the team. A portion of this staff member’s time can be attributed to
the procurement initiative. (.10 FTE)

A Program Manager should be the primary interface between the initiative and the public.
Said person will have primary responsibility for managing the day-to-day activities needed
to lead to a successful completion of the work plan, including fielding matchmaking
requests, one-on-one meetings with suppliers, and managing relationships with buyers.
This staffer would manage the availability of both the contract opportunity and vendor
pipelines. This staff member would be dedicated completely to this work. (1 FTE)

An Outreach Manager would work with the team to recruit individual businesses to the
initiative and to assist high growth prospects with expansion plans. Three-quarters of this
staff member’s time would be focused on recruitment and assistance to businesses that
could participate in the procurement initiative as potential vendors, especially in the local
business-to-business and construction clusters. (.75 FTE)

Budget

GWJ reviewed the current three-year EDF budget projections and has developed a three-year
budget for this program initiative, which can be found in the Financial Proforma portion of this

report.
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SMALL BUSINESS REAL ESTATE MATCHING PROGRAM

Evaluation Metrics

Data including (but not limited to) the following will be tracked:

Ql Q2 Q3 Q4
Description Target Actual Target Actual Target Actual Target Actual
#Applicants
#Business@Planssistance
#RealEstateBpace@wards
#esignBAssistancel
#Lash@wards
#ApprovedMatchBuildings
#DtherRechnical@ssistance
#ompaniesBAwardedBMinority®wned
#iompaniesBAwardedB@IVomenBwned
#ompaniesBAwardedB@mmigrant@®wned
SProgramfward@unds@isbursed
#Events
#Event@ttendees
#Programs
#Program@ttendees
#Dthertusiness@onnections
#ompanies/ldeasBssessed
#Bobsreated-Permanent
#@obsTreated-Temporary
#AVebMits
Outcomes
Implementation of the project will lead to the following results over time:
Increased connection of businesses to resources vital to long-term success.
Small business access to otherwise unobtainable capital necessary for success.
Decrease in vacant or blighted commercial property through increased occupancy.
Strengthening of local neighborhood commercial activity.
Increased sense of pride amongst Battle Creek businesses.
Increased understanding of the true opportunities for business start-up.
General One-Year Work Plan and Timeline
Month 1-6
¢ Identify and acquire sources of grant funds specifically for business matching
¢ Identify and hire staff and support
e OQutreach to local business technical assistance providers
o Develop branding and program process/design/submission solutions
o Evaluate program design and build consensus with City and stakeholders
e Test program systems
o Develop marketing plan
e Begin information session planning
Months 6 - 9
e Qutreach to Battle Creek business owners
¢ Hold business-owner/building-owner information sessions
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¢ Open program to applicants for inaugural award round

Months 10 - 12
¢ Close application portal
¢ Identify and assemble jury of application evaluators
¢ Identify winners for initial program stage(s)
e Schedule targeted outreach for program year 2
o Evaluate and publish program metrics

Staffing

e A Director with significant experience in economic development, real estate and
land use and an understanding of the business community and small business programing
will direct the team. This staff member will be dedicated completely to this work. (1 FTE)

e A Program Manager should be the primary interface between the initiative and the
business community. Said person will have primary responsibility for managing the day-
to-day activities needed to lead to a successful completion of the work plan, including
evaluation of applicants, overall compliance and management of stakeholder
relationships. This staff member will be dedicated completely to this work. (1 FTE)

e Outreach Associates would work with the team to recruit individual businesses to the
project and to assist with logistics and contact between program and participant. These
staff members would be dedicated completely to this work. (2 FTE)

o Legal Staff as a member of the State Bar of Michigan and experienced with economic
development, real estate and land use will ensure program local and national compliance
with the law relative to construction, finance and other matters. This staff member (or
contractual designee) would be dedicated completely to this work. (1 FTE)

Budget

GWJ reviewed the current three-year EDF budget projections and has developed a three-year
budget for this program initiative, which can be found in the Financial Proforma portion of this
report.
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BUSINESS DEVELOPMENT AND TECHNICAL ASSISTANCE DIRECTORY INITIATIVE

Evaluation Metrics

Data including (but not limited to) the following will be tracked:

Q Q2 Q3 Q4

Description Target Actual Target Actual Target Actual Target Actual

#Technical@ssistance®ProvidersAnDirectory

#Providereportediusinessiinteractions

#VebMHits

#ProgramDfficeXalls

#PhysicalTorrespondence

HEvents

#Event@ttendees

#DtherusinessEonnections

Outcomes
Implementation of the project will lead to the following results over time:

1. Specific direction for entrepreneurs seeking wide-ranging business assistance in
Battle Creek.

2. A demonstrable coordinated listing of resources and services that can support Battle
Creek-based businesses in building their capacity to secure new contracts, generate
revenue and create jobs.

3. Increased understanding of the true opportunities for business start-up, growth and
expansion as a result of Battle Creek technical assistance providers.

4.

General One-Year Work Plan and Timeline

Month 1-6
e Outreach to local business technical assistance providers
e Build consensus with City and technical assistance providers relative to technical/business
assistance ecosystem and individual inclusion.
e Secure appropriate IT and web capacity
¢ Build consensus with stakeholders relative to directory design, layout and format
e Secure relevant data and information from technical/business assistance providers
e Develop branding and directory web-design
o Evaluate directory design (web and print)
Month 6 - 12
e Test directory and systems
o Develop marketing plan
e Conduct focus meetings with technical/business assistance providers with beta-
deliverable
e Launch inaugural web-based and print business directory
e Track feedback relative to problems/changes
e Evaluate and publish directory metrics
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Staffing

e A Program Manager should be the primary interface between technical and business
assistance providers, IT and web contractors and the public. This staff member will have
primary responsibility for managing all activities necessary to lead to a successful
completion of the work plan, including fielding contact and information requests, one-on-
one interaction with business owners and managing any other relationships. Half of this
staff member’s time would be dedicated to this work. (.5 FTE)

e An Outreach Associate would work with the team to make contact with technical and
business assistance providers to insure inclusion and directory growth. Half of this staff
member’s time would be focused on Battle Creek provider recruitment. (.5 FTE)

Budget

GWJ reviewed the current three-year EDF budget projections and has developed a three-year
budget for this program initiative, which can be found in the Financial Proforma portion of this
report.
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Financial Proforma & Budgets

Proposed Financial Proforma

Year 1 Year 2 Year 3 Totals

SOURCES
City Investment (in-kind contribution) $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 300,000.00
Philanthropic Investment $ 817,250.00 $1,056,100.00 $ 1,183,355.00 $ 3,056,705.00
Participant Investment $ 430,000.00 $ 430,000.00 $ 430,000.00 $ 1,290,000.00
Total Sources (All Staffing and Programs) $1,347,250.00 $1,586,100.00 $ 1,713,355.00 $ 4,646,705.00
USES
Staffing and Programs
EDF Personnel & Overhead
(in-kind contribution)
Total Uses $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 300,000.00
Operations
Total Uses $ 142,250.00 $ 253,570.00 $ 277,536.00 $ 673,356.00
Underwriting
Total Uses $ 225,750.00 $ 234,780.00 $ 246,519.00 $ 707,049.00
Micro-Loan/ Small Business Loan
Program
Total Uses $ 119,250.00 $ 237,750.00 $ 329,300.00 $ 686,300.00
Small Business Real Estate Match
Total Uses $ 760,000.00 $ 760,000.00 $ 760,000.00 $ 2,280,000.00
Total Uses (All Staffing & Programs) $ 1,347,250.00 $1,586,100.00 $ 1,713,355.00 $ 4,646,705.00
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Recommended Small Business Services and Programs Budget

Year One Year Two Year Three
Qperations All Programs FTE Budget Budget Total Grand Total
Staff 2 3 120,000.00 3 124,800.00 3 131,040.00 3 375,840.00
Communications 14,000.00 3 24,880.00 3 26,024.00 3 64,904.00
IT and Web Development 76,000.00 3 67,300.00 3 68,640.00 3 211,940.00
Program Operations 38,000.00 3 74,720.00 3 78,456.00 3 191,176.00
- ] - ] - ] -
Direct cost subtotal 3 - 3 60,420.00 3 66,916.00 3 127,336.00
Administrative cost (5%) 14,250.00 3 26,250.00 3 37,500.00 3 78,000.00
Total Overhead ‘ ‘ | ‘ | ‘
& Administration s 142,250.00 s 253,570.00 s 277,536.00 s 673,356.00
Underwriting
Undenwriting FTE Year One Year Two Yaar Three Grand Total |
Staff 2 ] 200,000.00 ] 208,000.00 ] 218,400.00 3 626,400.00
Communications 5,000.00 5,200.00 5,460.00 3 15,660.00
Technical Assistance - - - ] -
Program Operations 10,000.00 10,400.00 10,920.00 3 31,320.00
- - S -
Direct cost subtotal 3 215,000.00 223,600.00 234, 780.00 3 673,380.00
Administrative cost (5%) 10,750.00 11,180.00 11,739.00 3 33,669.00
Total Overhead 3 225,750.00 [s 234,780.00 | [s 246519.00 | [S 707,049.00 |
Micro Loan/ Small Business Loan Program
Admin Sub- Total Program
Targets Qutreach Closings Grants Cost Total Grants Budget
Year 1 30 3% 1500000 § 24.250.00 S 95,000.00 s 119,250.00
2 25,000.00
Year 2 50 5 15,000.00 62,750.00 S 175,000.00 237,750.00
2 25,000.00
1 50,000.00
Year 3 50 5 15,000.00 7930000 & 250,000.00 329,300.00
3 25,000.00
2 50,000.00
Total $166,300.00 S 520,000.00 s 686,300.00
Small Business Real Estate Match Program Investment Analysis
Admin Sub- Total Program Participant * Leveraged
_ Targets Qutreach Closings Grants Cost Total Grants Budget Investmant Investmeant
Year 1 30 6 & 5,000.00 & £ :30,000.00 s 30,000.00 s :30,000.00 s 60,000.00
4 25,000.00 100,000.00 100,000.00 100,000.00 200,000.00
2 100,000.00 200,000.00 200,000.00 300,000.00 500,000.00
12 330,000.00 330,000.00 430,000.00 760,000.00
Year 2 40 [ 5,000.00 30,000.00 30,000.00 30,000.00 60,000.00
4 25,000.00 100,000.00 100,000.00 100,000.00 200,000.00
2 100,000.00 200,000.00 200,000.00 300,000.00 500,000.00
12 330,000.00 330,000.00 430,000.00 760,000.00
Year 3 40 3] 5,000.00 30,000.00 30,000.00 30,000.00 60,000.00
4 25,000.00 100,000.00 100,000.00 100,000.00 200,000.00
2 100,000.00 200,000.00 200,000.00 300,000.00 500,000.00
12 330,000.00 330,000.00 430,000.00 760,000.00
Totals s 990,000.00 S 990,000.00 s 1,290,000.00 $ 2,280,000.00
Grand Total
All Programs S 4,346,705.00
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APPENDIX
City of Battle Creek- EDF Programs & Services

Programs and Services

1. Interagency Cooperation
a. Deal Team
b. Entrepreneur Support Organization Network

I. Pipeline Management (3 Levels of Business: Discover, Launch & Growth)

ii. Referrals to ESO Partners and Resources
2. Access to Capital
a. Micro-loan program (<$25K)
b. Small Business Incentives
i. Facade
ii. Accessibility (ADA)
iii. Fire Suppression
iv. Infrastructure
v. Storm Water
vi. Signage
vii. Landscaping
viii. Marketing
ix. Capital
c. Revolving Loan Fund (up to $50K)
3. Local Procurement Initiative & Anchor Strategy
a. B2B Strategy
b. Online Match System
4. District Development
a. Placemaking
b. Master Plan Adherence
Cc. Sub Area Plan
d. Advocating and Developing Best Practices in Policy & Procedure
i. City Business Briefing
e. Real Estate Match
i. Site specific
5. Technical Assistance
a. Resource Guide
b. Professional Services
i. 1:1 Business Planning
ii. Training and Workshops
c. Entrepreneur Support Organization Network
d. Business Liaison
e. Support Business Launch and Growth
i. Incubation
ii. Pitch Events
iii. BC Cargo
6. Retention
a. Succession Planning
b. Data-driving Strategy
c. Site visits
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7. Attraction
a. Marketing
b. Marketing Studies/Gap Analysis
c. Communication (transparency)
i. Dashboard
ii. Available property listing
ii. Investment map
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Deal Team Process Decision Tree

i
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Small Business Development Programs
BACKROUND & CASE STUDIES

INTRODUCTION

Economic development and small businesses are the drivers of the economy by creating jobs,
providing goods and services, and facilitating commerce. Harnessing the economic opportunities
for small business owners involves the availability of capital and resources to support firms that
will provide goods and services and hire workers, physical and strategic connection of
communities to regional economic activity and, above all, wealth creation to support commerce
and community building.

It can be less difficult to attract, start and grow small businesses as an economic development
strategy than itis to entice a “trophy company” to a community. Small businesses definitively lead
a community’s economic growth. Small businesses tend to be more flexible than, and just as
innovative as their larger counterparts. Perhaps more importantly — they work in their businesses,
live near their businesses, provide jobs, add to the tax base, participate in community activities
and share community concerns. The ability to attract, develop and support entrepreneurs is a
desirable and important component of economic development services to be provided by
municipalities. Battle Creek will be able to commit to providing entrepreneurs expert guidance
and a comprehensive network of resources and programming to aid in their development, and
the resulting economic expansion. The programs detailed herein will assist with achieving that
goal.

LOCAL PROCUREMENT INITIATIVE AND ANCHOR STRATEGY

BACKGROUND

Battle Creek will need to grow its economy in order to improve quality of life for its residents and
its own fiscal health. An opportunity to grow is by focusing on local business-to-business clusters
and their combined activity. Because of the very nature of the local business-to-business cluster,
its growth would also provide support to other economic clusters in the city. GWJ, LLC. believes
that the best and most sustainable way to grow the local clusters in the city of Battle Creek is a
two-pronged approach:

1. Increase the preparedness and competitiveness of Battle Creek firms to bid for contracts
in the region.
2. Intentionally directing contracts to local firms, increasing their overall share.
In doing so, several market imperfections must be addressed in order to allow small and medium-
sized local businesses to compete for a full range of contract opportunities for which they may
otherwise be qualified. These market imperfections include:

Information gaps for both buyers and vendors about opportunities and partners
Contracts that are too large for small businesses to competitively perform
Working capital constraints for small businesses

Uncoordinated procurement systems.

If we can change the trajectory of growth for small businesses through this strategy, Battle Creek
will more quickly deliver economic expansion, and stabilize and grow small and medium-sized
businesses in the city — ingredients critical to the recipe for the city’s fiscal viability.
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Procurement Program Design

A citywide procurement initiative to encourage local business-to-business procurement would
seek to accomplish the following goals:

. Encourage and support a culture amongst city businesses in supporting each other's
economic success.

. Increase the levels of spend from large buyers to local suppliers in the city of Battle Creek.

. Increase the capacity of local suppliers to respond to new growth opportunities.

. Build the capacity of Battle Creek’s support system to help city businesses unlock growth
opportunities.

. Increase employment and investment at Battle Creek firms in the local business to

business cluster.

A procurement initiative of this sort can be designed as a coordinating force around the many
activities, programs and needs of the city’s existing business community and is meant to be
integrated into the Battle Creek business culture and business support community. While the
ultimate goal is increased jobs and new investment at local firms, the immediate work is focused
on building up the systems that can accelerate that. Also, focus can be placed on leveraging
relationships and coordinating with similar partners (e.g. Michigan Economic Development
Corporation — Pure Michigan Business Connect, etc.)

PROGRAM EXAMPLE — D2D Detroit, Michigan

Funded by the New Economy Initiative (NEI), the D2D program in the City of Detroit has sought
to create opportunities for Detroiters by encouraging Detroit-based businesses to connect as
buyers and suppliers. It is a program of the Detroit Economic Growth Corporation (DEGC)
supported with over $1 Million in funding from 2013-2017 by the New Economy Initiative. D2D
has also worked closely with major Detroit institutional buyers committed to increasing their
purchases of local products and services. D2D also works with its partners to ensure that small
businesses are more competitive and “buyer-ready,” in order to more closely match them with
bidding opportunities.

D2D

Connecting Detroit,
business by business.
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D2D PROGRAM MILESTONES

Dollars spent between anchor buyers

and Detroit-based businesses

$925M

$550M s856M

Buyers Council purchases from Detroit-based companies

Focus on development and construction projects

Recognizing the opportunity to connect small Detroit construction firms to the pipeline of
redevelopment projects, D2D created its Pre-Rehabilitation Opportunity Sessions (PRO
Sessions) to link developers with highly sought-after Detroit-based general contractors,
subcontractors and tradesmen.

24 PRO Sessions
28 Development Projects

13 PRO Sessions
28 Development Projects

134 Detroit Companies Attending 134 Detroit Companies Attending

$228.5 MILLION

APPROXIMATE AGGREGATE
DEVELOPMENT INVESTMENT

$229 MILLION

APPROXIMATE AGGREGATE
DEVELOPMENT INVESTMENT

Case Studies:
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EKS ENVIRONMENTAL SERVICES, INC.
CLARENCE CARPENTER IlI, CEO

EKS Services Incorporated provides environmental consulting services including asbestos testing
and consulting, industrial hygiene, environmental audits, hazardous waste management
programs, refresher courses and employee OSHA awareness training. The Detroit-based
business was founded about 15 years ago. D2D staff reviewed the company’s sales pitch and
introduced the firm to local buyers. EKS Services now works with many Detroit-based companies
such as Comerica Bank, Henry Ford Health System, Shinola, General Motors Corporation, Detroit
Land Bank Authority, Wayne State University and the Health Alliance Plan. Since 2013, the
revenue of EKS Services has increased approximately five percent to $894,000 and its
employees earn an average salary of $45,000. In five years EKS Services hopes to be one of the
top three environmental companies in the state of Michigan.

WALKER-MILLER ENERGY SERVICES, LLC. -
CARLA WALKER-MILLER, PRESIDENT AND CEO

Walker Miller Energy Services, LLC (WMES) is an innovative energy waste reduction company
made up of an experienced team of energy experts, including electrical and mechanical
engineers, building analysts, certified energy managers, and technicians. WMES offers solutions
that lead to increased operating efficiencies, thus decreasing consumption, shrinking the carbon
footprint, and improving air quality, comfort and safety. The business participated in a D2D cohort
in 2013. President and CEO Carla Walker-Miller founded WMES in Detroit in 2000. Some of the
local companies WMES is currently working with include DTE Energy, Detroit Public Lighting
Authority and Motor City Electric. Its President and CEO suggests that D2D has been
instrumental in expanding their corporate network and providing tools that have helped them to
elevate and advance the business. To date, WMES has done business with at least 80 percent
of fellow D2D participants. In addition, D2D has leveraged its status in the community by inviting
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buyers from Detroit-based businesses to attend WMES meetings. Ms. Walker-Miller enjoys
meeting the company representatives in person because it promotes more personal interaction,
making it easier to build relationships and ask questions to help with business development.

Since participating in the D2D program, WMES revenue increased from more than $3.2 million to
more than $27 million. Similarly, the number of WMES employees has increased from 28 to 60.
The company met its five-year goal in 2 years: to be a multi-state corporation serving utilities,
commercial, and residential customers in the energy efficiency market with market revenue of
more than $10 million. WMES will continue to leverage the knowledge learned from the D2D
Program.

SMALL BUSINESS REAL ESTATE MATCHING PROGRAM

BACKGROUND

Business-Real Estate matching programming offers an enticement for entrepreneurs to start a
business in a particular area while, at the same time, promotes the filling of vacant commercial
space — essentially achieving two very important goals at once. It involves granting dollars via
reimbursement to both business owners and real estate owners to effectuate these relationships.
This type of program demands that an entrepreneur, start-up or otherwise, provide a percentage
of the capital and obtain a sizable portion of financing from a lender up front. It forces them to
have a business plan and all of their ducks in a row. It also makes the business owner think hard
about where the appropriate and available real estate exists to make their venture successful.
For the property owner, the program creates an entirely new pool of potential tenants in areas
that may have been unsuccessfully marketed heretofore due to building condition, lack of
updates, etc. Funds will now allow the real estate owner to create a space sufficient to service
the “matched” business owner. The same basic set of business and capital demands for business
owners apply to property owners.

Through this strategy, Battle Creek would be able to deliver solid entrepreneurship opportunities,
promote the area as a small business hub and reduce the amount of vacant commercial property
while at the same time creating an incremental tax base from the “match market’- all of which are
economy improving elements.

Program Design

A citywide business and real estate matching program would seek to accomplish the following
goals:

. Help start new, permanent businesses in Battle Creek’s commercial corridors by providing
assistance throughout the business start-up and building renovation process.
. Have a significant, tangible and quantifiable impact on Battle Creek’s economy by

providing the aforementioned resources and opportunities for business and building
owners alike.

PROGRAM EXAMPLE: Motor City Match - Detroit, Michigan

Through City of Detroit Community Development Block Grant funding, the Motor City Match
program seeks to, via selection process, pair businesses from around the world with Detroit’s best

City of Battle Creek EDF Business Plan- Final Draft  05/16/18 40



available commercial real estate options. The program helps businesses locate in Detroit by

providing competitive grants, loans and counseling to building owners and business owners.

MOTOR CITY MATCH PROGRAM MILESTONES

FUNDS DISTRIBUTED TO BUSINESS OWNERS: $4 MILLION TO 87 INDIVIDUAL BUSINESSES

68% M

Women-Owned
Businesses

$3.0MQ
in Grants to 87
Businesses
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Case Studies:

WOODWARD THROWBACKS
KYLE DUBAY, OWNER

Kyle Dubay developed this
business as a way to furnish
his apartment and clean up
city streets. This project began
with him riding his bike around
the city searching for reusable
materials made of wood, metal
or other renewable materials.
From that work, a commercial
wood  products enterprise
emerged. It quickly grew from
a one-car garaée operation
to a 24,000-sq.-ft. facility and
a nationwide brand that now
employs six Detroit locals. In
{‘ust two years, the company
anded an account with upscale
retailer Nordstrom. Motor City
Match's $40,000 grant allowed
Woodward  Throwbacks to
renovate a new workshop on
Michigan Avenue, which will
eXEand its production capacity.
Other work done with the grant
dollars includes a small resale
space open to the public a few
days a week in a previously
sparse and arid commercial
stretch of Detroit.

ADVANCE PLUMBING AND
HEATING SUPPLY COMPANY
JEFFREY MOSS, PRESIDENT& CEO

The plumbing supply company's
longtime headquarters of 90+
years near a popular Detroit casino
predated construction of the
freeway in its shadow. The company,
now run by Jeff Moss and sons Josh
and Justin, gave up a portion of its
land and its building to make way
for freeway many decades ago and
subsequently did the same thing
just a few years ago to make way for
other larger developments, but the
business wasn't going away.
Because of its commitment to
staying in the citr, the future
strategy would include plans to
renovate a building in Detroit - and
remain there for the foreseeable
future of the business. It would be
an effort that would require a great
deal of support to pull off. Advance
Plumbing received a $100,000 grant
in April 2016 from Motor City Match.
That's when company president
Jeff Moss made the commitment
to spend nearly $2 million to build
and restore a vacant building less
than one mile away. This new store
would serve as the only decorative
plumbing showroom in the city
and eXﬁand their footprint two-
fold. The company includes over
25 employees and sees annual
revenues of approximately $30
Million per year.
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J&G PALLETS
LES LANCE, OWNERSHIP
TEAM REPRESENTATIVE

The model couldn’t be simpler -
taking old and worn pallet parts
and turning them into strong,
refurbished and viable products
that can be used in every shipping
application in the world. Just
the basics: Wood and fasteners.
Period. J&G Pallets began in 1992
in the backyard of the owner's
home after realizing that the
process he completed at his job
could be done as a business.
That entrepreneurial spirit led to
an operation with 21 employees,
with the majority currently living in
Detroit. Located just on the edge
of an industrial community and an
eastside residential community,
J&G Pallets is a resource for all
manufacturers and warehouses
in Metro-Detroit. As the business
began to receive more inquiries
than it could handle, an expansion
project was the only solution. J&G
wasawarded $100,000in acreative
“business owner” and “building
owner” iteration of the Motor City
Match program to assist with the
renovation and relocation of a
site and building across the street
from their current production
facility. J&G has committed to
hiring 8 additional employees and
produces over $1 Million'in yearly
revenues.
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HEALTHY FOOD INITIATIVES AS ECONOMIC DEVELOPMENT TOOLS

BACKGROUND

“Food deserts” are defined as areas that are void of fresh fruit, vegetables, and other healthful
whole foods and are usually found in impoverished areas. This is largely due to a lack of grocery
stores, farmers’ markets, and healthy food providers. These areas are heavy on small “party-
type” stores that provide a wealth of foods that are known contributors to our nation’s obesity
epidemic. Economic development tools in the form of loans, grants, promotion, and other
programming are designed to create healthy food options in local food-based businesses, which
in turn create change in affected communities - while at the same time creating more local
economic activity. Certainly, it can be suggested that grocery stores clearly contribute to
community economic development. There are specific examples and positive evidence that fresh
food markets can create jobs, bolster local economies, and revitalize neighborhoods.

Program Design
A citywide healthy food initiative would seek to accomplish the following goals:

. Incentivize existing and emerging food-based businesses to add or improve healthy food
choices in affected areas and create incremental economic activity as a result.
. Ensure promotion and access to the abovementioned choices with consistent metrics

substantiating performance and awareness.
PROGRAM EXAMPLE: Green Grocer Project - Detroit, Michigan

The Green Grocer Project, funded through the foundation community, implemented a program
that would assist new and existing Detroit grocers in offering a high-quality shopping experience
to Detroit residents with plentiful healthy food choices. The program consists of financial,
operational, and technical assistance for existing businesses as well as a plan to attract new
grocery operators to Detroit. The program elements include a dedicated gap financing pool,
operational technical assistance resources through pre-qualified consultants and a grocery store
clearinghouse with dedicated staff to head-up grocery attraction and site selection. The program
director also acts as a liaison to Detroit grocers in engaging local government processes
(licensing, permitting, etc.)

GREEN GROCER PROJECT PROGRAM MILESTONES

L) /._
’%5 ~ Engaged 50 of Detroit's 70 full-service,
4 ) iﬂC‘J]D 0

ependently owned supermarkets.

$540,000 awarded in fagcade improvement program
matching grants to 18 Detroit stores - resulting in over
$5 million in investment.

$510,000 in technical assistance funds of up to $30,000 each store
has been awarded to 19 individual Detroit grocery stores.

Case Study:
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Honey Bee La Colmena Market — Tammy Alfaro-Koehler, Co-Owner

Honey Bee Market La Colmena is a supermarket in Detroit that residents often point to as working
tirelessly to defeat the Detroit food desert moniker. The store compares quite well to corporate
grocery chain stores - offering a wide variety of fresh food and healthy items and is located in a
newer, large storefront on Detroit’s southwest side making it visible and accessible. Honey Bee
Market La Colmena upgraded from its original 4,000-square-foot store to its current 15,000-
square-foot location adjacent to its original store.

BUSINESS DEVELOPMENT AND TECHNICAL ASSISTANCE DIRECTORY INITIATIVE

BACKGROUND

Starting a business can be like running a marathon in total darkness — without a guiding light, it's
a long, grueling and possibly painful journey that probably won’t end well. Business development
and technical assistance directories act as a “continuum of care” for entrepreneurs that are either
unfamiliar with local offerings or are having trouble climbing the next stair to a successful and
rewarding operation. As an informational resource, this offering works to connect a steady stream
of business owners to the services they need most.

Through this strategy, Battle Creek would be able to establish a definitive pathway to potential
local entrepreneurial success and a roadmap to services, advice, assistance support and
opportunities that help the cause. The most dynamic economic development ecosystems include
products and/or programs to connect business owners to business services.

Program Design

A citywide business and technical assistance directory initiative would seek to accomplish the
following goals:

. Help small businesses and entrepreneurs navigate the wide array of organizations that
exist to serve the business community.

. Successfully join a committee of local business services and technical assistance
providers in order to coalesce and promote existing and future entrepreneur development
— and subsequent local economic development.

PROGRAM EXAMPLE: BIZGRID - Detroit, Michigan
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Funded by the New Economy Initiative, the BizGrid features an online directory or printable
infographic of Detroit-focused organizations offering services that range from business planning
and strategy to real estate assistance, funding, co-working space, and others.

L e |

Engaged a Continues to draw upon its
cohort of over members’ day-to-day interface
80 services with entrepreneurs and invites

providers for the input from business owners

current edition. and service providers to provide
continuous improvement to the
small business and economic
development ecosystem.

THE DETROIT BIZGRID (.PDF)

PETRQITBIZGRID.CON

Hosted “BIZGRID Live!” - an
event that connected over 100
Detroit-based businesses with
BIZGRID service providers in a
face-to-face engagement to
learn how their services can
help advance business goals.

suonvzZIuYEIQ Jo xopu| &

Certain images and information included in this report fall under the
Fair Use Exemption as provided for in Section 107 of the Copyright

Act 1976.

ESRI Reports
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1. Site Map

Site Map
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2. Executive Summary

[ ]
@ esrl Executive Summary

Battle Creek city, MI
Battle Creek city, MIL
Geography: Place

Battle Creek ...
Population

2000 Population 53,295
2010 Population 52,347
2017 Population 51,733
2022 Population 51,318
2000-2010 Annual Rate -0.18%
2010-2017 Annual Rate -0.16%
2017-2022 Annual Rate -0.16%
2017 Male Population 48.0%
2017 Female Population 52.0%
2017 Median Age 37.4

In the identified area, the current year population is 51,733. In 2010, the Census count in the area was 52,347. The rate of change since
2010 was -0.16% annually. The five-year projection for the population in the area is 51,318 representing a change of -0.16% annually from
2017 to 2022. Currently, the populaticn is 48.0% male and 52.0% female.

Median Age

The median age in this area is 37.4, compared to U.S. median age of 38.2.

Race and Ethnicity

2017 White Alone 69.9%
2017 Black Alone 17.8%
2017 American Indian/Alaska Native Alone 0.8%
2017 Asian Alone 3.6%
2017 Pacific Islander Alone 0.0%
2017 Other Race 2.9%
2017 Two or More Races 5.0%
2017 Hispanic Origin (Any Race) 7.2%

Persons of Hispanic origin represent 7.2% of the population in the identified area compared to 18.1% of the U.S. population. Persons of
Hispanic Origin may be of any race. The Diversity Index, which measures the probability that two people from the same area will be from
different race/ethnic groups, is 54.9 in the identified area, compared to 64.0 for the U.S. as a whole.

Households

2000 Households 21,464
2010 Households 21,118
2017 Total Households 20,911
2022 Total Households 20,750
2000-2010 Annual Rate -0.16%
2010-2017 Annual Rate -0.14%
2017-2022 Annual Rate -0.15%
2017 Average Household Size 2.42

The household count in this area has changed from 21,118 in 2010 to 20,911 in the current year, a change of -0.14% annually. The five-
year projection of households is 20,750, a change of -0.15% annually from the current year total. Average household size is currently 2.42,
compared to 2.41 in the year 2010. The number of families in the current year is 12,621 in the specified area.

Data Note: Income is expressed in current dollars
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022. Esri converted Census 2000 data into 2010 geography.
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Battle Creek city, ML
Battle Creek city, ML
Geography: Place

Battle Creek ...
Median Household Income

2017 Median Household Income $41,139

2022 Median Household Income $43,971

2017-2022 Annual Rate 1.34%
Average Household Income

2017 Average Household Income $58,847

2022 Average Household Income $66,126

2017-2022 Annual Rate 2.36%
Per Capita Income

2017 Per Capita Income $24,294

2022 Per Capita Income $27,241

2017-2022 Annual Rate 2.32%

Households by Income

Current median household income is $41,139 in the area, compared to $56,124 for all U.S. households. Median household income is
projected to be $43,971 in five years, compared to $62,316 for all U.S. households

Current average household income is $58,847 in this area, compared to $80,675 for all U.S. households. Average household income is
projected to be $66,126 in five years, compared to $91,585 for all U.S. households

Current per capita income is $24,294 in the area, compared to the U.S. per capita income of $30,820. The per capita income is projected to
be $27,241 in five years, compared to $34,828 for all U.S. househoelds

Housing
2000 Total Housing Units 23,681
2000 Owner Occupied Housing Units 14,087
2000 Renter Occupied Housing Units 7,377
2000 Vacant Housing Units 2,217
2010 Total Housing Units 24,277
2010 Owner Occupied Housing Units 12,799
2010 Renter Occupied Housing Units 8,319
2010 Vacant Housing Units 3,159
2017 Total Housing Units 24,341
2017 Owner Occupied Housing Units 12,397
2017 Renter Occupied Housing Units 8,514
2017 Vacant Housing Units 3,430
2022 Total Housing Units 24,443
2022 Owner Occupied Housing Units 12,302
2022 Renter Occupied Housing Units 8,448
2022 Vacant Housing Units 3,693

Currently, 50.9% of the 24,341 housing units in the area are owner occupied; 35.0%, renter occupied; and 14.1% are vacant. Currently, in
the U.S., 55.6% of the housing units in the area are owner occupied; 33.1% are renter occupied; and 11.3% are vacant. In 2010, there
were 24,277 housing units in the area - 52.7% owner occupied, 34.3% renter occupied, and 13.0% vacant. The annual rate of change in
housing units since 2010 is 0.12%. Median home value in the area is $91,487, compared to a median home value of $207,344 for the U.S.
In five years, median value is projected to change by 3.67% annually to $109,552.

Data Note: Income is expressed in current dollars
Source: U.S. Census Bureau, Census 2010 Summary File L. Esri forecasts for 2017 and 2022. Esri converted Census 2000 data inte 2010 geography.
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Battle Creek city, MI
Battle Creek city, MIL
Geography: Place

raphic Profile

2017 Population by Race

2017 Population by Age
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Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022.

City of Battle Creek EDF Business Plan- Final Draft  05/16/18

March 20, 2018

49



4. Community Profile

[ ]
@GSI"I@

Battle Creek city, MI
Battle Creek city, MIL
Geography: Place

Battle Creek ...
Population Summary

2000 Total Population 53,295
2010 Total Population 52,347
2017 Total Population 51,733
2017 Group Quarters 1,156
2022 Total Population 51,318
2017-2022 Annual Rate -0.16%
2017 Total Daytime Population 67,592
Workers 38,092
Residents 29,500
Household Summary
2000 Households 21,464
2000 Average Household Size 2.43
2010 Households 21,118
2010 Average Household Size 2.41
2017 Households 20,911
2017 Average Household Size 2.42
2022 Households 20,750
2022 Average Household Size 2.42
2017-2022 Annual Rate -0.15%
2010 Families 12,898
2010 Average Family Size 3.04
2017 Families 12,621
2017 Average Family Size 3.05
2022 Families 12,434
2022 Average Family Size 3.06
2017-2022 Annual Rate -0.30%
Housing Unit Summary
2000 Housing Units 23,681
Owner Occupied Housing Units 59.5%
Renter Occupied Housing Units 31.2%
Vacant Housing Units 9.4%
2010 Housing Units 24,277
Owner Occupied Housing Units 52.7%
Renter Occupied Housing Units 34.3%
Vacant Housing Units 13.0%
2017 Housing Units 24,341
Owner Occupied Housing Units 50.9%
Renter Occupied Housing Units 35.0%
Vacant Housing Units 14.1%
2022 Housing Units 24,443
Owner Occupied Housing Units 50.3%
Renter Occupied Housing Units 34.6%
Vacant Housing Units 15.1%
Median Household Income
2017 $41,139
2022 $43,971
Median Home Value
2017 $91,487
2022 $109,552
Per Capita Income
2017 $24,294
2022 $27,241
Median Age
2010 36.3
2017 37.4
2022 37.7

Data Note: Household population includes persons not residing in group quarters. Average Household Size is the household population divided by total households.
Persons in families include the householder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by

all persons aged 15 years and over divided by the total population.
Source: U.S. Census Bureau, Census 2010 Summary File L. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek city, ML
Battle Creek city, ML
Geography: Place

Battle Creek ...
2017 Households by Income

Household Income Base 20,911
<$15,000 17.0%
$15,000 - $24,9599 13.1%
$25,000 - $34,999 12.4%
$35,000 - $4%,999 15.3%
$50,000 - $74,999 18.2%
$75,000 - $99,959 9.9%
$100,000 - $149,999 7.9%
$150,000 - $199,999 3.0%
$200,000+ 3.2%

Average Household Income $58,847

2022 Households by Income

Household Income Base 20,751
<$15,000 17.0%
$15,000 - $24,999 12.4%
$25,000 - $34,999 11.3%
$35,000 - $49,959 13.9%
$50,000 - $74,999 17.5%
$75,000 - $99,959 10.9%
$100,000 - $149,999 9.7%
$150,000 - $199,999 3.5%
$200,000+ 3.8%

Average Household Income $66,126

2017 Owner Occupied Housing Units by Value

Total 12,391
<$50,000 19.3%
$50,000 - $99,999 37.0%
$100,000 - $149,999 17.6%
$150,000 - $199,999 10.9%
$200,000 - $249,999 6.5%
$250,000 - $299,999 3.3%
$300,000 - $399,999 2.0%
$400,000 - $499,999 0.6%
$500,000 - $749,999 1.8%
$750,000 - $999,999 0.5%
41,000,000 + 0.5%

Average Home Value $129,412

2022 Owner Occupied Housing Units by Value

Total 12,297
<$50,000 16.1%
$50,000 - $99,999 30.6%
$100,000 - $149,999 17.0%
$150,000 - $199,999 14.3%
$200,000 - $249,999 9.0%
$250,000 - $299,999 4.9%
$300,000 - $399,999 2.8%
$400,000 - $499,999 1.2%
$500,000 - $749,999 2.8%
$750,000 - $999,999 0.5%
$1,000,000 + 0.8%

Average Home Value $153,700

Data Note: Income represents the preceding year, expressed in current dollars. Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek city, ML
Battle Creek city, ML
Geography: Place

2010 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 - 74
75 -84
85 +
18 +
2017 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 -74
75 -84
85 +
18 +
2022 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 - 74
75 -84
85 +
18 +
2010 Population by Sex
Males
Females
2017 Population by Sex
Males
Females
2022 Population by Sex
Males
Females

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.

Battle Creek ...

52,347
7.7%
7.3%
6.7%

13.4%
13.2%
12.6%
14.0%
11.6%
6.5%
4.6%
2.3%
73.9%

51,735
7.1%
7.1%
6.6%

13.2%
13.1%
12.2%
12.5%
12.6%
8.9%
4.4%
2.3%
75.4%

51,319
7.1%
6.9%
6.8%
12.8%
13.3%
11.8%
11.9%
12.2%
10.0%

5.1%

2.1%
75.5%

25,072
27,275

24,834
26,901

24,744
26,575
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Battle Creek city, ML
Battle Creek city, ML
Geography: Place

Battle Creek ...
2010 Population by Race/Ethnicity

Total 52,347
White Alone 71.7%
Black Alone 18.2%
American Indian Alone 0.7%
Asian Alone 2.4%
Pacific Islander Alone 0.0%
Some QOther Race Alone 2.7%
Two or More Races 4.3%

Hispanic Origin 6.7%

Diversity Index 52.1

2017 Population by Race/Ethnicity

Total 51,733
White Alone 69.9%
Black Alone 17.8%
American Indian Alone 0.8%
Asian Alone 3.6%
Pacific Islander Alone 0.0%
Some Other Race Alone 2.9%
Two or More Races 5.0%

Hispanic Origin 7.2%

Diversity Index 54.9

2022 Population by Race/Ethnicity

Total 51,317
White Alone 68.1%
Black Alone 17.8%
American Indian Alone 0.8%
Asian Alone 4.6%
Pacific Islander Alone 0.1%
Some Other Race Alone 3.1%
Two or More Races 5.6%

Hispanic Origin 7.8%

Diversity Index 57.5

2010 Population by Relationship and Household Type

Total 52,347

In Households 97.3%

In Family Households 78.4%
Householder 24.6%
Spouse 15.0%
Child 32.0%
Qther relative 3.3%
Nonrelative 3.5%

In Nenfamily Households 19.0%
In Group Quarters 2.7%
Institutionalized Population 1.6%
Noninstitutionalized Population 1.0%

Data Note: Persons of Hispanic Crigin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different race/
ethnic groups.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.

March 20, 2018

City of Battle Creek EDF Business Plan- Final Draft  05/16/18

53



[ J
@esrr

Battle Creek city, ML
Battle Creek city, ML
Geography: Place

Battle Creek ...
2017 Population 25+ by Educational Attainment

Total 34,147
Less than 9th Grade 2.9%
oth - 12th Grade, No Diploma 7.0%
High School Graduate 27.3%
GED/Alternative Credential 5.9%
Some College, No Degree 26.1%
Associate Degree 8.4%
Bachelor's Degree 15.2%
Graduate/Professional Degree 7.1%

2017 Population 15+ by Marital Status

Total 40,967
Never Married 34.1%
Married 42.5%
Widowed 6.7%
Divorced 16.6%

2017 Civilian Population 16+ in Labor Force
Civilian Employed 91.0%
Civilian Unemployed (Unemployment Rate) 9.0%

2017 Employed Population 16+ by Industry

Total 22,271
Agriculture/Mining 0.4%
Construction 3.8%
Manufacturing 23.6%
Wholesale Trade 1.4%
Retail Trade 12.5%
Transportation/Utilities 4.6%
Information 0.8%
Finance/Insurance/Real Estate 3.8%
Services 44.9%
Public Administration 4.1%

2017 Employed Population 16+ by Occupation

Total 22,273
White Collar 48.9%

Management/Business/Financial 10.9%
Professional 15.9%
Sales 9.7%
Administrative Support 12.4%
Services 20.7%
Blue Collar 30.4%
Farming/Forestry/Fishing 0.4%
Construction/Extraction 3.2%
Installation/Maintenance/Repair 3.0%
Production 16.8%
Transportation/Material Moving 7.0%

2010 Population By Urban/ Rural Status

Total Population 52,347
Population Inside Urbanized Area 98.2%
Population Inside Urbanized Cluster 0.0%
Rural Population 1.8%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek city, ML
Geography: Place

Battle Creek ...
2010 Households by Type

Total 21,118
Households with 1 Person 32.6%
Households with 2+ People 67.4%
Family Households 61.1%
Husband-wife Families 37.1%
With Related Children 16.0%
Other Family (No Spouse Present) 24.0%
Other Family with Male Householder 5.5%
With Related Children 3.6%
Other Family with Female Householder 18.5%
With Related Children 13.4%
Nonfamily Households 6.4%
All Households with Children 33.6%
Multigenerational Households 3.4%
Unmarried Partner Households 8.8%
Male-female 8.1%
Same-sex 0.6%
2010 Households by Size
Total 21,118
1 Person Household 32.6%
2 Person Household 30.6%
3 Person Household 15.6%
4 Person Household 11.6%
5 Person Household 5.8%
6 Person Household 2.2%
7 + Person Household 1.6%
2010 Households by Tenure and Mortgage Status
Total 21,118
Owner Occupied 60.6%
Owned with a Mortgage/Loan 43.0%
Owned Free and Clear 17.6%
Renter Occupied 39.4%
2010 Housing Units By Urban/ Rural Status
Total Housing Units 24,277
Housing Units Inside Urbanized Area 98.5%
Housing Units Inside Urbanized Cluster 0.0%
Rural Housing Units 1.5%

Data Note: Households with children include any households with people under age 18, related or not. Multigenerational heuseholds are families with 3 or more parent-
child relaticnships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner househelds are reported only to the tract level, Esri estimated block group data, which is used to estimate
polygons or non-standard geography.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Geography: Place

Battle Creek ...
Top 3 Tapestry Segments

1. Traditional Living (12B)

2. Hardscrabble Road (8G)

3. Comfortable Empty Nesters

2017 Consumer Spending

Apparel & Services: Total $ $32,891,714
Average Spent $1,572.94
Spending Potential Index 73
Education: Total $ $22,163,765
Average Spent $1,059.91
Spending Potential Index 73
Entertainment/Recreation: Total $ $48,206,343
Average Spent $2,305.31
Spending Potential Index 74
Food at Home: Total $ $80,965,333
Average Spent $3,871.90
Spending Potential Index 77
Food Away from Home: Total $ $51,716,653
Average Spent $2,473.18
Spending Potential Index 74
Health Care: Total $ $87,278,858
Average Spent $4,173.83
Spending Potential Index 75
HH Furnishings & Equipment: Total $ $30,174,194
Average Spent $1,442.98
Spending Potential Index 74
Personal Care Products & Services: Total $ $12,175,378
Average Spent $582.25
Spending Potential Index 73
Shelter: Total $ $249,091,755
Average Spent $11,912.00
Spending Potential Index 73
Support Payments/Cash Contributions/Gifts in Kind: Total $ $35,600,295
Average Spent $1,702.47
Spending Potential Index 73
Travel: Total ¢ $29,830,109
Average Spent $1,426.53
Spending Potential Index 69
Vehicle Maintenance & Repairs: Total $ $16,897,344
Average Spent $808.06
Spending Potential Index 75

Data Note: Consumer spending shows the amount spent on a variety of goods and services by households that reside in the area. Expenditures are shown by broad
budget categories that are not mutually exclusive. Consumer spending does not equal business revenue. Total and Average Amount Spent Per Household represent annual
figures. The Spending Potential Index represents the amount spent in the area relative to a national average of 100.

Source: Cansumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics. Esri.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek city, MI
Battle Creek city, MI
Geography: Place

Data for all businesses in area Battle Creek ...
Total Businesses: 1,951
Total Employees: 39,814
Total Residential Population: 51,733
Employee/Residential Population Ratio (per 100 Residents) 77
Businesses Employees
by SIC Codes Number Percent Number Percent
Agriculture & Mining 25 1.3% 149 0.4%
Construction 66 3.4% 628 1.6%
Manufacturing 64 3.3% 7,692 19.3%
Transportation 44 2.3% 1,641 4.1%
Communication 21 1.1% 258 0.6%
Utility 8 0.4% 123 0.3%
Wholesale Trade 51 2.6% 3,372 8.5%
Retail Trade Summary 437 22.4% 6,620 16.6%
Home Improvement 21 1.1% 153 0.4%
General Merchandise Stores 26 1.3% 816 2.0%
Food Stores 35 1.8% 715 1.8%
Auto Dealers, Gas Stations, Auto Aftermarket 58 3.0% 602 1.5%
Apparel & Accessory Stores 31 1.6% 166 0.4%
Furniture & Home Furnishings 15 0.8% 98 0.2%
Eating & Drinking Places 121 6.2% 2,429 6.1%
Miscellaneous Retail 130 6.7% 1,641 4.1%
Finance, Insurance, Real Estate Summary 182 9.3% 1,146 2.9%
Banks, Savings & Lending Institutions 44 2.3% 381 1.0%
Securities Brokers 28 1.4% 146 0.4%
Insurance Carriers & Agents 35 1.8% 160 0.4%
Real Estate, Holding, Other Investment Offices 75 3.8% 459 1.2%
Services Summary 902 46.2% 15,030 37.8%
Hotels & Lodging 15 0.8% 357 0.9%
Automotive Services 50 2.6% 232 0.6%
Motion Pictures & Amusements 53 2.7% 381 1.0%
Health Services 180 9.2% 5,451 13.7%
Legal Services 28 1.4% 119 0.3%
Education Institutions & Libraries 55 2.8% 1,953 4.9%
Other Services 521 26.7% 6,537 16.4%
Government 101 5.2% 3,139 7.9%
Unclassified Establishments 50 2.6% 16 0.0%
Totals 1,951 100.0% 39,814 100.0%

Source: Copyright 2017 Infogroup, Inc. All rights reserved. Esri Total Residential Population forecasts for 2017.
Date Note: Data on the Business Summary report is calculated using Esri‘s Data allocation method which uses census block groups to allocate business summary data to custom areas.
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Battle Creek city, MI
Battle Creek city, MI
Geography: Place

Businesses Employees
by NAICS Codes Number Percent Number Percent
Agriculture, Forestry, Fishing & Hunting 0 0.0% o] 0.0%
Mining 0 0.0% 0 0.0%
Utilities 5 0.3% 109 0.3%
Construction 74 3.8% 688 1.7%
Manufacturing 70 3.6% 7,516 18.9%
Wholesale Trade 50 2.6% 3,368 8.5%
Retail Trade 308 15.8% 4,124 10.4%
Motor Vehicle & Parts Dealers 38 1.9% 466 1.2%
Furniture & Home Furnishings Stores 6 0.3% 31 0.1%
Electronics & Appliance Stores 6 0.3% 57 0.1%
Bldg Material 8 Garden Equipment & Supplies Dealers 20 1.0% 152 0.4%
Food & Beverage Stores 31 1.6% 659 1.7%
Health & Personal Care Stores 33 1.7% 1,012 2.5%
Gasoline Stations 20 1.0% 136 0.3%
Clothing & Clothing Accessories Stores 40 2.1% 221 0.6%
Sport Goods, Hobby, Book, & Music Stores 19 1.0% 173 0.4%
General Merchandise Stores 26 1.3% 816 2.0%
Miscellaneous Store Retailers 54 2.8% 389 1.0%
Nonstore Retailers 15 0.8% 22 0.1%
Transportation & Warehousing 44 2.3% 1,350 3.4%
Information 34 1.7% 615 1.5%
Finance & Insurance 109 5.6% 711 1.8%
Central Bank/Credit Intermediation & Related Activities 45 2.3% 384 1.0%
Securities, Commodity Contracts & Other Financial 29 1.5% 167 0.4%
Insurance Carriers & Related Activities; Funds, Trusts & 35 1.8% 160 0.4%
Real Estate, Rental & Leasing 95 4.9% 489 1.2%
Professional, Scientific & Tech Services 134 6.9% 661 1.7%
Legal Services 33 1.7% 152 0.4%
Management of Companies & Enterprises 1 0.1% 3 0.0%
Administrative & Support & Waste Management & Remediation 63 3.2% 829 2.1%
Educational Services 63 3.2% 1,941 4.9%
Health Care & Social Assistance 273 14.0% 7,319 18.4%
Arts, Entertainment 8 Recreation 39 2.0% 330 0.8%
Accommodation & Food Services 139 7.1% 2,811 7.1%
Accommodation 15 0.8% 357 0.9%
Food Services & Drinking Places 124 6.4% 2,454 6.2%
Other Services (except Public Administration) 299 15.3% 3,785 9.5%
Automotive Repair & Maintenance 33 1.7% 144 0.4%
Public Administration 101 5.2% 3,139 7.9%
Unclassified Establishments 50 2.6% 16 0.0%
Total 1,951 100.0% 39,814 100.0%

Source: Copyright 2017 Infogroup, Inc. All rights reserved. Esri Total Residential Population forecasts for 2017.
Date Note: Data on the Business Summary report is calculated using Esri‘s Data allocation method which uses census block groups to allocate business summary data to custom areas.
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Battle Creek city, MIL
Battle Creek city, ML
Geography: Place

Battle Creek ...
Population Summary

2000 Total Population 53,295
2010 Total Population 52,347
2017 Total Population 51,733
2017 Group Quarters 1,156
2022 Total Population 51,318
2017-2022 Annual Rate -0.16%
2017 Total Daytime Population 67,592
Workers 38,092
Residents 29,500
Household Summary
2000 Households 21,464
2000 Average Household Size 2.43
2010 Households 21,118
2010 Average Household Size 2.41
2017 Households 20,911
2017 Average Household Size 2.42
2022 Households 20,750
2022 Average Household Size 2.42
2017-2022 Annual Rate -0.15%
2010 Families 12,898
2010 Average Family Size 3.04
2017 Families 12,621
2017 Average Family Size 3.05
2022 Families 12,434
2022 Average Family Size 3.06
2017-2022 Annual Rate -0.30%
Housing Unit Summary
2000 Housing Units 23,681
Owner Occupied Housing Units 59.5%
Renter Occupied Housing Units 31.2%
Vacant Housing Units 9.4%
2010 Housing Units 24,277
Owner Occupied Housing Units 52.7%
Renter Occupied Housing Units 34.3%
Vacant Housing Units 13.0%
2017 Housing Units 24,341
Owner Occupied Housing Units 50.9%
Renter Occupied Housing Units 35.0%
Vacant Housing Units 14.1%
2022 Housing Units 24,443
Owner Occupied Housing Units 50.3%
Renter Occupied Housing Units 34.6%
Vacant Housing Units 15.1%
Median Household Income
2017 $41,139
2022 $43,971
Median Home Value
2017 $91,487
2022 $109,552
Per Capita Income
2017 $24,294
2022 $27,241
Median Age
2010 36.3
2017 37.4
2022 37.7

Data Note: Household population includes persons not residing in group quarters. Average Household Size is the household population divided by total households.
Persons in families include the heusehelder and persons related to the householder by birth, marriage, or adoption. Per Capita Income represents the income received by
all persons aged 15 years and over divided by the total population.

Source: U.S. Census Bureau, Cansus 2010 Summary File L. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek ...
2017 Households by Income

Household Income Base 20,911
<$15,000 17.0%
$15,000 - $24,9599 13.1%
$25,000 - $34,999 12.4%
$35,000 - $4%,999 15.3%
$50,000 - $74,999 18.2%
$75,000 - $99,959 9.9%
$100,000 - $149,999 7.9%
$150,000 - $199,999 3.0%
$200,000+ 3.2%

Average Household Income $58,847

2022 Households by Income

Household Income Base 20,751
<$15,000 17.0%
$15,000 - $24,999 12.4%
$25,000 - $34,999 11.3%
$35,000 - $49,959 13.9%
$50,000 - $74,999 17.5%
$75,000 - $99,959 10.9%
$100,000 - $149,999 9.7%
$150,000 - $199,999 3.5%
$200,000+ 3.8%

Average Household Income $66,126

2017 Owner Occupied Housing Units by Value

Total 12,391
<$50,000 19.3%
$50,000 - $99,999 37.0%
$100,000 - $149,999 17.6%
$150,000 - $199,999 10.9%
$200,000 - $249,999 6.5%
$250,000 - $299,999 3.3%
$300,000 - $399,999 2.0%
$400,000 - $499,999 0.6%
$500,000 - $749,999 1.8%
$750,000 - $999,999 0.5%
41,000,000 + 0.5%

Average Home Value $129,412

2022 Owner Occupied Housing Units by Value

Total 12,297
<$50,000 16.1%
$50,000 - $99,999 30.6%
$100,000 - $149,999 17.0%
$150,000 - $199,999 14.3%
$200,000 - $249,999 9.0%
$250,000 - $299,999 4.9%
$300,000 - $399,999 2.8%
$400,000 - $499,999 1.2%
$500,000 - $749,999 2.8%
$750,000 - $999,999 0.5%
$1,000,000 + 0.8%

Average Home Value $153,700

Data Note: Income represents the preceding year, expressed in current dollars. Household income includes wage and salary earnings, interest dividends, net rents,
pensions, SSI and welfare payments, child support, and alimony.
Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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2010 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 - 74
75 -84
85 +
18 +
2017 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 -74
75 -84
85 +
18 +
2022 Population by Age
Total
0-4
5-9
10 - 14
15-24
25-34
35-44
45 - 54
55 - 64
65 - 74
75 -84
85 +
18 +
2010 Population by Sex
Males
Females
2017 Population by Sex
Males
Females
2022 Population by Sex
Males
Females

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.

Battle Creek ...

52,347
7.7%
7.3%
6.7%

13.4%
13.2%
12.6%
14.0%
11.6%
6.5%
4.6%
2.3%
73.9%

51,735
7.1%
7.1%
6.6%

13.2%
13.1%
12.2%
12.5%
12.6%
8.9%
4.4%
2.3%
75.4%

51,319
7.1%
6.9%
6.8%
12.8%
13.3%
11.8%
11.9%
12.2%
10.0%

5.1%

2.1%
75.5%

25,072
27,275

24,834
26,901

24,744
26,575

City of Battle Creek EDF Business Plan- Final Draft  05/16/18

March 20, 2018

61



& esri

Market Profile

Battle Creek city, ML
Battle Creek city, MI
Geaography: Place

2010 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2017 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races
Hispanic Origin
Diversity Index
2022 Population by Race/Ethnicity
Total
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Qther Race Alone
Two or More Races
Hispanic Origin
Diversity Index

2010 Population by Relationship and Household Type

Total
In Households
In Family Households
Householder
Spouse
Child
Other relative
Nonrelative
In Nenfamily Households
In Group Quarters
Institutionalized Population
Noninstitutionalized Population

Battle Creek ...

52,347
71.7%
18.2%

0.7%
2.4%
0.0%
2.7%
4.3%
6.7%

52.1

51,733
69.9%
17.8%

0.8%
3.6%
0.0%
2.9%
5.0%
7.2%

54.9

51,317
68.1%
17.8%

0.8%
4.6%
0.1%
3.1%
5.6%
7.8%

57.5

52,347
97.3%
78.4%
24.6%
15.0%
32.0%
3.3%
3.5%
19.0%
2.7%
1.6%
1.0%

Data Note: Persons of Hispanic Grigin may be of any race. The Diversity Index measures the probability that two people from the same area will be from different race/

ethnic groups.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek ...
2017 Population 25+ by Educational Attainment

Total 34,147
Less than 9th Grade 2.9%
oth - 12th Grade, No Diploma 7.0%
High School Graduate 27.3%
GED/Alternative Credential 5.9%
Some College, No Degree 26.1%
Associate Degree 8.4%
Bachelor's Degree 15.2%
Graduate/Professional Degree 7.1%

2017 Population 15+ by Marital Status

Total 40,967
Never Married 34.1%
Married 42.5%
Widowed 6.7%
Diverced 16.6%

2017 Civilian Population 16+ in Labor Force
Civilian Employed 91.0%
Civilian Unemployed (Unemployment Rate) 9.0%

2017 Employed Population 16+ by Industry

Total 22,271
Agriculture/Mining 0.4%
Construction 3.8%
Manufacturing 23.6%
Wholesale Trade 1.4%
Retail Trade 12.5%
Transportation/Utilities 4.6%
Information 0.8%
Finance/Insurance/Real Estate 3.8%
Services 44.9%
Public Administration 4.1%

2017 Employed Population 16+ by Occupation

Total 22,273
White Collar 48.9%

Management/Business/Financial 10.9%
Professional 15.9%
Sales 9.7%
Administrative Support 12.4%
Services 20.7%
Blue Collar 30.4%
Farming/Forestry/Fishing 0.4%
Construction/Extraction 3.2%
Installation/Maintenance/Repair 3.0%
Production 16.8%
Transportation/Material Moving 7.0%

2010 Population By Urban/ Rural Status

Total Population 52,347
Population Inside Urbanized Area 98.2%
Population Inside Urbanized Cluster 0.0%
Rural Population 1.8%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.
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Battle Creek ...
2010 Households by Type

Total 21,118
Households with 1 Person 32.6%
Households with 2+ People 67.4%
Family Households 61.1%
Husband-wife Families 37.1%
With Related Children 16.0%
Other Family (No Spouse Present) 24.0%
Other Family with Male Householder 5.5%
With Related Children 3.6%
Other Family with Female Householder 18.5%
With Related Children 13.4%
Nonfamily Households 6.4%
All Households with Children 33.6%
Multigenerational Households 3.4%
Unmarried Partner Households 8.8%
Male-female 8.1%
Same-sex 0.6%
2010 Households by Size
Total 21,118
1 Person Household 32.6%
2 Person Household 30.6%
3 Person Household 15.6%
4 Person Household 11.6%
5 Person Household 5.8%
6 Person Household 2.2%
7 + Person Household 1.6%
2010 Households by Tenure and Mortgage Status
Total 21,118
Owner Occupied 60.6%
Owned with a Mortgage/Loan 43.0%
Owned Free and Clear 17.6%
Renter Occupied 39.4%
2010 Housing Units By Urban/ Rural Status
Total Housing Units 24,277
Housing Units Inside Urbanized Area 98.5%
Housing Units Inside Urbanized Cluster 0.0%
Rural Housing Units 1.5%

Data Note: Households with children include any households with people under age 18, related or not. Multigenerational heuseholds are families with 3 or more parent-
child relaticnships. Unmarried partner households are usually classified as nonfamily households unless there is another member of the household related to the
householder. Multigenerational and unmarried partner househelds are reported only to the tract level, Esri estimated block group data, which is used to estimate
polygons or non-standard geography.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2017 and 2022 Esri converted Census 2000 data into 2010 geography.

