
Keeping You Informed 
Town Hall Meeting:
THE CITY BUDGET MADE SIMPLE



THE CITY BUDGET MADE SIMPLE

• Hosted by: Commissioner Lynn Ward Gray

• Presenters: Rebecca Fleury, City Manager & Linda Morrison, Finance 

Director

• Technical Support: Jessica VanderKolk, Communications Manager



CITY OF BATTLE CREEK BUDGET

• The Budget is one of the most important documents prepared and adopted by the City 

Commission.

• Staff prepares the Budget and provides the information to the Commission for 

consideration and adoption.

• The City’s Charter, Chapter 7 defines the budget requirements and process.



GENERAL FUND

• What is the General Fund?

• Why is it the most talked about Fund?

• Sources of Revenue

• Areas of Expenditures

• Fund Balance



OTHER FUNDS

• What other funds does the city have?

• Why are they different than the General Fund?

• Sources of revenue?

• Areas of expenditures?



PRIORITY BASED BUDGETING

• What is it?

• Why does the city use it?

• What are our Community Results and how did we get them?

• How are these tied to the City Manager Goals?



CITY MILLAGE RATE

• What is the city millage rate? 

• Operating

• Streets

• Police & Fire Pension

• General Capital

• Sample City Tax Bills



BATTLE CREEK PUBLIC SCHOOLS SUMMER TAX BILL



BATTLE CREEK PUBLIC SCHOOLS WINTER TAX BILL



LAKEVIEW SCHOOL DISTRICT SUMMER TAX BILL



LAKEVIEW SCHOOL DISTRICT WINTER TAX BILL



OTHER BUDGET ITEMS OFTEN TALKED ABOUT

• Why do businesses get tax breaks and not people?

• What is the Fee, Bond and Insurance Schedule?

• How much debt does the city have?

• What is the city’s bond rating?



HOW TO ENGAGE WITH THE BUDGET PROCESS

• Budget process – January thru June

• Public hearing – May 21, 2019

• Adoption – June 4, 2019

• 2020 review PBB Community results



BUDGET CHALLENGES

• State shared revenue – Governor’s budget

• Lack of growth in population

• Small growth in taxable value – home, commercial, board of appeals, Michigan Tax Tribunal

• Legacy Costs – pensions and retiree health



RESOURCES

• www.battlecreekmi.gov/187/Finance

• www.battlecreekmi.gov/502/Budget

• www.battlecreekmi.gov/518/Priority-Based-Budgeting

• www.battlecreekmi.goiv/164/City-Clerk

• Budget Brochure

• Tax Distribution Pie Charts (Homestead and Non-Homestead)

• Sample Tax Bills

• Certificate of Achievement for Excellence in Financial Reporting (GFOA)

http://www.battlecreekmi.gov/187/Finance
http://www.battlecreekmi.gov/502/Budget
http://www.battlecreekmi.gov/518/Priority-Based-Budgeting
http://www.battlecreekmi.goiv/164/City-Clerk


QUESTIONS?


