City of Battle Creek
City Manager Evaluation Committee
10 N. Division St.
Room 302A
Friday, July 19, 2019
8:30 am

AGENDA

Call to Order

Public Comment

Approval of Minutes from April 22, 2019 Meeting

Bi-Monthly Performance Review

A. City Manager report of performance highlights & concerns
B. Commission highlights and concerns

City Manager Performance Evaluation Process

A. Discuss Process in General — is Community Partner survey needed
B. Review list of Staff (and Community Partner) survey participants
C. Review Staff Survey

D. Review Community Partner Survey (if needed)

Committee Discussion

Determine next Committee meeting date

Adjournment






