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BUDGET POSITION SUMMARY AS OF DECEMBER 31, 2019

Please Note: References to funds being over or below budget are based upon one half of the fiscal year being
completed (July 1 — December 31); hence an assumption is made that 50% of the line item should be realized.
This assumption does not apply in all cases, as revenues and expenditures may be seasonal. Also, budget
amounts shown include adjustments made from prior year appropriations carried forward, depreciation,
and/or approved current year budget adjustments .

General Fund Revenue: For the six months ending December 31, 2019 total General Fund revenues are at
52.2% of budget; however, all of the City’s property tax is billed in the first and second quarters of the fiscal
year and the revenue is recorded. Excluding property taxes, all other revenue in the General Fund is at
49.95% of budget and is a decrease of 3.20% compared to the same period one year ago. Asa reminder,
this is the first year that police services for Bedford Township has been billed for the entire year up-front,
making Police Services revenue 69.56% of budget and 15.68% higher than the same period one year ago.
Other Intergovernmental revenue includes the personal property tax replacement (LCSA) reimbursement
that was received in October. The $786,952 received in October was $326,952 over the conservative
$460,000 budget. This LCSA revenue will be part of a mid-year or year-end budget adjustment that will be
presented to you before the end of the fiscal year.

The following table provides a comparison of income tax collections for the six months ending December 31,
2019 compared to the same period last fiscal year.

: 12/31/2018 | 12/31/2019 Difference % Change
'Personal & Partnership S 6,950,830 | $ 6,146,411 S (804,419) -11.57%
'Corporate 744,271 | 1,610,168 | 865,897  116.34%
'Refunds i (349,072) (492,219) (143,147) 41.01%

'8 7,346,029 | $ 7,264,359 | $ (81,670)  -1.11%)

Total
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General Fund Expenditures: Total general fund expenditures are 51.10% of budget and 2.51% lower than
the prior year.

General Fund Expenditures - Comparison to Prior Year
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Major and Local Streets Funds (Act 51): The Major Street revenue is at 47.56% of budget and is 7.43% lower
than the same period one year ago. Local Street revenue is at 47.68% of budget and is 8.46% higher than
last year. Major streets expenditures are 45.91% of budget and local streets expenditures are 43.22% of
budget for the six months ended 12/31/19.
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Enterprise Funds: Water fund revenues decreased less than 1% from the prior year. Revenues in the sewer
fund have increased 11.14% from the prior year, primarily due to increased industrial charges (29.21%
increase over the prior year). Expenses in the water fund include budgeted amounts for substantial capital
projects at the Verona Pumping Station (Radon, Iron, and Manganese Removal Facility Improvements).

Water and Sewer Funds - Comparison to Prior Year
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Not including capital/other grants which can be considered one-time revenues and expenditures, the Transit
fund revenues have increased 5.88% and expenditures have increased 3.56% from the prior year. Federal
operating revenue is typically received close to year end, having a major impact on the actual percent of
budgeted revenues outside of capital/other grants (37.07%). Even with the implementation of a new
collective bargaining agreement, total expenses less capital outlay is close to a six month 50% target at
50.63%. Management continues to closely monitor this fund and explore other revenue opportunities in
hopes of preventing the fund from ending the year in a deficit position.

Other: Attached is the Investment Portfolio Condition Report as well as some commentary from the bank
looking back as well as looking forward. The pooled fund at Comerica has market value of $63,501,227.22
at 12/31/19 and shows 3.11% investment performance for the calendar year and 0.40% for the quarter
ended December 31, 2019.



Revenue
Taxes:
City Income Tax
Real Estate Taxes
Personal Property Taxes
Administrative Fees
Other Taxes

Total Taxes
Licenses and Permits
Intergovernmental:
State Shared - Statutory
State Shared - Constitutional
Other
Total Intergovernmental
Charges for Services:
Recreation

Police Services
Other

Total Charges for Services
Fines and Forfeitures
Investment Income
Other:

Rents and Leases
Contributions and Donations

Miscellaneous
Administrative Reimbursements

Total Other Revenue

Total Revenue

Total Revenue Less Property Taxes

CITY OF BATTLE CREEK, MICHIGAN

Statement of Revenue, Expenditures and Changes in Fund Balance

Budget and Actual
General Fund

For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual

Original Adjusted Year of Current Year Over (Under)

Budget Budget Actual Adjusted Budget Actual PY Actual
$ 16,940,309 $ 16,940,309 $ 7,264,359 42.88% $ 7,346,029 -1.11%
$ 13,634,617 $ 13,634,617 $ 13,421,140 98.43% $ 13,166,020 1.94%
$ 1,650,403 $ 1,650,403 S 1,782,061 107.98% $ 2,225,651 -19.93%
S 693,553 $ 693,553 $ 692,373 99.83% $ 676,013 2.42%
$ 76,800 $ 76,800 $ 72,175 93.98% S 76,398 -5.53%
$ 32,995,682 $ 32,995,682 $ 23,232,108 70.41% $ 23,490,111 -1.10%
$ 855,450 S 855,450 $ 502,866 58.78% $ 551,295 -8.78%
$ 1,522,801 $ 1,522,801 S 756,225 49.66% $ 862,424 -12.31%
$ 4,684,458 S 4,684,458 S 2,416,588 51.59% $ 2,708,342 -10.77%
$ 633,000 $ 633,000 $ 865,317 136.70% $ 912,633 -5.18%
$ 6,840,259 S 6,840,259 $ 4,038,130 59.03% $ 4,483,399 -9.93%
$ 2,376,474 $ 2,395,474 $ 1,035,765 62.01% S 1,070,746 -3.27%
$ 1,410,524 $ 1,410,524 $ 981,127 69.56% $ 848,148 15.68%
S 104,000 $ 104,000 $ 49,322 47.42% S 27,848 77.11%
$ 3,890,998 $ 3,909,998 $ 2,066,214 52.84% S 1,946,741 6.14%
$ 120,000 $ 120,000 $ 53,835 44.86% $ 60,618 -11.19%
S 251,000 $ 251,000 $ 87,980 35.05% $ 200,416 -56.10%
S 37,129 $ 37,129 $ 37,801 101.81% $ 47,191 -19.90%
S 24,300 $ 24,300 S 3,845 15.82% S 2,228 72.57%
S 97,900 $ 97,900 $ 130,856 133.66% S 57,827 126.29%
$ 2148909 $ 2,148,909 $ 1,032,330 48.04% $ 1,063,414 -2.92%
$ 2,308,238 $ 2,308,238 $ 1,204,832 52.20% S 1,170,660 2.92%
$ 47,261,627 $ 47,280,627 $ 31,185,965 65.96% $ 31,903,240 -2.25%
$ 31,976,607 $ 31,995,607 $ 15,982,765 49.95% $ 16,511,569 -3.20%




CITY OF BATTLE CREEK, MICHIGAN
Statement of Revenue, Expenditures and Changes in Fund Balance
Budget and Actual
General Fund
For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual
Original Adjusted Year of Current Year Over (Under)
Budget Budget Actual Adjusted Budget Actual PY Actual
Expenditures
General Government:

Administration:

Mayor & Commission S 116,243 $ 116,243 $ 77,129 66.35% S 71,134 8.43%

City Clerk S 387,536 $ 387,536 S 182,769 47.16% S 179,960 1.56%

City Manager S 916,693 $ 916,693 $ 467,248 50.97% $ 509,333 -8.26%
Lobbyist $ -8 -8 - 0.00% $ 18,000 -100.00%

City Hall $ 449,019 $ 449,019 S 247,138 55.04% S 224,084 10.29%
,~—Neighborhood Code Compliance $ 298,385 S 298,385 S 150,396 50.40% S 183,320 -17.96%
/ Labor Relations $ 269,581 $ 269,581 S 154,503 57.31% $ 109,618 40.95%

Human Resources S 357,684 S 357,684 $ 166,753 46.62% S 178,843 -6.76%

Legal Department $ 1,026,653 $ 1,026,653 $ 519,629 50.61% $ 495,741 4.82%
Elections S 268,574 $ 268,574 S 26,223 9.76% S 119,628 -78.08%

Civil Service S 72,771 § 72,771 S 20,583 _2_8_.2_9% S 20,615 -%%

Total Administration $ 4,163,139 $ 4,163,139 $ 2,012,372 48.34% $ 2,110,276 -4.64%

—_ Community Development:

“*City Planning $ 508669 $ 586669 $ 298,115 50.81% $ 235,661 26.50%
Demolitions S 139,700 $ 139,700 $ 47,333 33.88% S 55,485 -14.69%
Weed Control S 95,903 $ 95,903 $ 37,474 39.07% S 45,274 -17.23%
Land Management S 54,000 $ 54,000 $ 25,370 46.98% S 19,634 29.21%

Total Community Development S 798,272 $ 876,272 S 408,292 46.59% S 356,054 14.67%

Revenue Services:

Finance $ 1,146,932 $ 1,146,932 S 594,887 51.87% S 595,561 -0.11%
Assessing $ 1,000,064 $ 1,000,064 $ 476,321 47.63% S 485,889 -1.97%
Purchasing S 336,224 $ 336,224 $ 169,326 50.36% S 165,935 2.04%
Treasurer's Office S 374,354 $ 374,354 S 193,670 51.73% S 184,657 4.88%
Income Tax Division S 683,892 $ 683,892 S 323,098 47.24% S 306,954 5.26%
Total Revenue Services $ 3,541,466 $ 3,541,466 S 1,757,303 49.62% S 1,738,996 1.05%
Total General Government $ 8502877 $ 8580877 $ 4,177,967 48.69% S 4,205,327 -0.65%




CITY OF BATTLE CREEK, MICHIGAN
Statement of Revenue, Expenditures and Changes in Fund Balance
Budget and Actual
General Fund
For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual
Original Adjusted Year of Current Year Over (Under)
Budget Budget Actual Adjusted Budget Actual PY Actual
Expenditures (continued)
Public Safety:
Police Department:
Administration $ 1,142,174 $ 1,142,174 S 566,562 49.60% S 570,492 -0.69%
Crime Lab $ 1,027,064 $ 1,027,064 S 490,368 47.74% S 535,487 -8.43%
Investigation $ 1,757,695 $ 1,757,695 S 858,844 48.86% S 811,028 5.90%
Fleet Management/Vehicle Inspection S 183,498 $ 183,498 $ 82,355 44.88% S 90,003 -8.50%
Special Investigative Unit $ 1,153,511 $ 1,153,511 S 639,524 55.44% S 592,455 7.94%
Fusion Center S 564,792 $ 564,792 S 258,386 45.75% $ 271,647 0.00%
Records Management System S 178,937 $ 178,937 $ 87,425 48.86% S 99,431 -12.07%
Management Services $ 1,013,732 $ 1,013,732 $ 425,362 41.96% $ 470,769 -9.65%
Animal Control S 461,141 S 461,141 S 206,774 44.84% S 201,607 2.56%
Patrol $ 9,521,219 $ 9,521,219 $ 5,290,758 55.57% S 5,283,456 0.14%
Community Service S 481,572 S 481,572 S 193,191 40.12% S 243,560 -20.68%
Police Contracts S 647,632 S 647,632 S 383,285 59.18% S 337,370 13.61%
Officer Training S 244,506 $ 244,506 $ 140,289 57.38% S 143,031 -1.92%
Detention Center S 152,894 $ 152,894 $ 57,405 37.55% S 66,872 -14.16%
Total Police Department $ 18,530,367 $ 18,530,367 $ 9,680,527 52.24% S 9,717,207 -0.38%
Fire Department:
Administration $ 1,301,622 $ 1,314,325 $ 698,959 53.18% S 715,773 -2.35%
Fire Fighting $ 9683618 $ 9,670,915 $ 4,969,592 51.39% S 4,952,185 0.35%
Total Fire Department $ 10,985,240 $ 10,985,240 $ 5,668,552 51.60% S 5,667,959 0.01%
Dispatch S 817,629 $ 817,629 $ 408,814 50.00% S 883,021 -53.70%
Emergency Services S 218,076 $ 218,076 S 129,051 59.18% S 126,399 2.10%
Total Public Safety $ 30,551,312 $ 30,551,312 $ 15,886,944 52.00% S 16,394,587 -3.10%
Public Works:
Storm Cleanup/Extraordinary Event $ - S - S 51,042 0.00% S 4,082 1150.54%
Parks Building & Maint S 432,201 $ 432,201 S 338,977 78.43% S 261,407 29.67%
Willard Beach S 35,397 $ 35,397 $ 13,790 38.96% S 19,028 -27.53%
Linear Park Maint & Development S 66,565 $ 66,565 S 31,187 46.85% S 40,598 -23.18%
Downtown Maintenance S 803,870 $ 803,870 $ 369,124 45.92% S 396,272 -6.85%
Engineering S 125,334 $ 125,334 $ 60,937 48.62% S 63,807 -4.50%
Retention Basin Rehabilitation S 54,664 $ 57,181 $ 33,991 59.44% 5 18,129 87.49%
Street Lighting $ 1,350,000 $ 1,350,000 $ 538,503 39.89% $ 568,358 -5.25%
Outside Services $ 72323 $ 72323 $ 24,627 34.05% $ 26,620 -7.49%
Total Public Works $ 2,940,354 $ 2,942,871 $ 1,462,178 49.69% $ 1,398,302 4.57%




Expenditures (Continued)
Recreation:
Administration
Special Projects/Capital Repairs
Sports
Binder Park Golf Course
Youth Center & Water Park

Total Recreation

Unallocated:
Intermodal Facility
Other

Total Unallocated
Total Expenditures

Revenue Over Expenditures

Other Financing Sources (Uses):
Operating Transfers Out:
Major & Local Streets
Major & Local Street Construction
2013 Capital Improvement Bonds
2016 Capital Improvement Bonds
Transit Subsidy
Other
Transfers From Component Units
Sale of Fixed Assets
Transfer from Other

Total Other Financing Sources (Uses)

Revenue and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning of Year

Fund Balance (Deficit), End of Period

CITY OF BATTLE CREEK, MICHIGAN

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Six Months Ending December 31, 2019

Budget and Actual
General Fund

Current Current % CY Actual Prior % CY Actual

Original Adjusted Year of Current Year Over (Under)

Budget Budget Actual Adjusted Budget Actual PY Actual
S 442,416 S 442,416 $ 199,461 45.08% S 277,601 -28.15%
$ - $ - S - 0.00% S 8,170 -100.00%
$ 869,039 $ 869,039 $ 379,525 43.67% S 388,525 -2.32%
$ 1,214,826 $ 1,233,826 $ 570,197 46.21% S 536,531 6.27%
$ 1,193,217 $ 1,193,217 $ 615,836 51.61% S 663,246 -7.15%
$ 3,719,498 $ 3,738,498 $ 1,765,019 47.21% S 1,874,074 -5.82%
$ - S - $ - 0.00% S 51,840 -100.00%
$ 919,898 $ 919,898 $ 588,768 64.00% $ 571,145 3.09%
$ 919,898 $ 919,898 $ 588,768 64.00% S 622,985 -5.49%
$ 46,633,939 S 46,733,456 $ 23,880,876 51.10% S 24,495,275 -2.51%
S 627,688 S 547,171 $ 7,305,088 S 7,407,965
$ - S - S - 0.00% S - 0.00%
$ - 5 -8 - 0.00% $ - #DIV/0!
$  (727,170) $  (727,170) $ (135,824) 18.68% $ (142,878) -4.94%
$ (1,057,000) $ (1,057,000) $ (734,800) 69.52% $ (550,736) 33.42%
$  (638,230) $ (638,230) $ (319,115) 50.00% $ (469,115) -31.98%
S (91,660) $ (91,660) $ (74,481) 81.26% S (170,993) -56.44%
$ 1,777,030 $ 1,778,606 $ 889,303 50.00% $ 612,547 45.18%
S - S - S 8,151 0.00% S - 0.00%
S 109,342 $ 109,342 S 54,671 0.00% $ - 0.00%
S (627,688) $ (626,112) $ (312,095) 49.85% $ (721,175) -56.72%
$ - S (78,941) $ - 6,992,993 $ 6,686,790
$ 6,522,130 $ 6,522,130 $ 6,522,130
$ 6,522,130 $ 6,443,189 $ 13,515,123




CITY OF BATTLE CREEK, MICHIGAN
Combining Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Special Revenue Funds
For the Six Months Ending December 31, 2019

Major Street and Trunkline Maintenance Fund

Current Current % CY Actual Prior % CY Actual
Adjusted Year of Current Year Over (Under)
Budget Actual Adjusted Budget Actual PY Actual
Revenue
Intergovernmental Revenue $ 6,895,000 $ 3,273,905 47.48% S 3,519,779 -6.99%
Interest S 2,500 S 19,225 0.00% S 20,968 -8.31%
Rents and Leases S 18,000 S (4,032) -22.40% S 11,807 -134.15%
Loan Collection (Distribution) and Other S 500 $ 328 65.52% $ 1,011 -67.58%
Total Revenue $ 6,916,000 $ 3,289,426 47.56% $ 3,553,564 -7.43%
Expenditures
Highways and Streets $ 4,863,950 S 2,233,028 45.91% $ 1,851,726 20.59%
Total Expenditures $ 4,863,950 $ 2,233,028 45.91% S 1,851,726 20.59%
Revenue Over (Under) Expenditures $ 2,052,050 $ 1,056,398 $ 1,701,838
Other Financing Sources (Uses)
Operating Transfers In:
Major Street, General Fund and Other S - S - 0.00% S - 0.00%
Operating Transfers Out:
Local Streets Fund $ (2,000,000) $ (1,000,000) 50.00% $ (1,000,000) 0.00%
Major Street Const. Fund $ (500,000) $ (250,000) 50.00% S (250,000) 0.00%
Auto Parking Fund $ (9,000) $ (4,500) 50.00% $ (4,500) 0.00%
Other S - S - 0.00% S - 0.00%
Total Other Financing Sources (Uses) $ (2,509,000) $ (1,254,500) 50.00% $ (1,254,500) 0.00%
Revenue and Other Sources Over
(Under) Expenditures and Other Uses S (456,950) S (198,102) S 447,338
Fund Balance, Beginning of Year $ 3,039,672 S 3,039,672
Fund Balance (Deficit), End of Period $ 2,582,722 S 2,841,570




CITY OF BATTLE CREEK, MICHIGAN
Combining Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Special Revenue Funds
For the Six Months Ending December 31, 2019

Local Street Fund

Current Current % CY Actual Prior % CY Actual
Adjusted Year of Current Year Over (Under)
Budget Actual Adjusted Budget Actual PY Actual
Revenue
Intergovernmental Revenue $ 1,735,000 $ 818,801 47.19% $ 770,362 6.29%
Interest S - S 8,381 0.00% S (7,587) -210.46%
Loan Collection (Distribution) and Other S 500 $ 223 44.52% S 115 94.22%
Total Revenue $ 1,735,500 $ 827,404 47.68% S 762,890 8.46%
Expenditures
Highways and Streets $ 3,735,928 $ 1,614,600 43.22% S 1,662,927 -2.91%
Total Expenditures $ 3,735928 $ 1,614,600 43.22% S 1,662,927 -2.91%
Revenue Over (Under) Expenditures $-(2,000,428) $ (787,196) $  (900,037)
Other Financing Sources (Uses)
Operating Transfers In:
Major Street, General Fund and Other $ 2,000,000 $ 1,000,000 50.00% $ 1,000,000 0.00%
Total Other Financing Sources (Uses) $ 2,000,000 S 1,000,000 50.00% $ 1,000,000 0.00%
Revenue and Other Sources Over
(Under) Expenditures and Other Uses S (428) $ 212,804 $ 99,963
Fund Balance, Beginning of Year S 422,401 S 422,401
Fund Balance (Deficit), End of Period S 421,973 S 635,205




Statement of Revenue, Expenditures and Changes in Working Capital

Revenues
Charges for Services:
Residential
Commercial
Industrial
Pennfield
Emmett
Springfield
Bedford
East Leroy
Sewer Service
Interest Income
Sale of Capital Assets
Miscellaneous

Total Revenue

Expenses

Utility Administration
Collection

Operations
Maintenance
Laboratory Services
Sanitary Sewer Program
Meter Replacement
Solids Handling Rehab
WWTP Rehabilitation
Other Projects

Debt Service

Operating Transfers Out
Capital Outlay

Total Expenses
Revenue Over (Under) Expenses
Working Capital, Beginning of Year

Working Capital, End of Period

CITY OF BATTLE CREEK, MICHIGAN

Budget Basis

Sanitary Sewer and Wastewater Plant Fund
For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual
Adjusted Year of Current Year Over (Under)

Budget Actual Adjusted Budget Actual PY Actual
$ 6,375,000 S 2,452,831 38.48% S 2,385,532 2.82%
$ 3,716,000 S 1,459,840 39.29% S 1,439,767 1.39%
$ 6,260,000 $ 3,383,699 54.05% S 2,618,770 29.21%
S 656,000 S 309,550 47.19% S 275,076 12.53%
$ 1,239,000 S 577,591 46.62% S 521,466 10.76%
S 657,000 $ 190,893 29.06% S 247,013 -22.72%
S 252,000 $ 96,480 38.29% S 83,638 15.35%
S 13,000 $ 6,345 48.81% S 5,793 9.52%
S 25,000 S 13,502 54.01% S (3,870) 448.88%
$ 20,500 S 69,546 339.25% S 107,836 -35.51%
$ - S - 0.00% S - 0.00%
$ 185,000 $ 123,018 66.50% $ 131,667 -6.57%
$ 19,398,500 S 8,683,294 44.76% S 7,812,687 11.14%
S 786,333 § 383,606 48.78% $ 379,537 1.07%
$ 3,144,366 S 1,520,570 48.36% S 1,576,449 -3.54%
$ 5,974,801 $ 2,873,140 48.09% S 2,695,803 6.58%
$ 2,804,371 § 1,454,798 51.88% S 1,171,529 24.18%
S 683,619 S 314,312 45.98% $ 301,114 4.38%
$ 3,388,351 S 228,992 6.76% $ 160,920 42.30%
S 100,000 S 29,761 29.76% $ 78,759 -62.21%
S 994,707 $ 93,599 9.41% S 301,941 -69.00%
S 497,592 S 48,475 9.74% S 2,896,646 -98.33%
S 1,000 $ - 0.00% S - N/A
$ 2,040,773 S 891,166 43.67% $ 883,613 0.85%
$ 100,000 $ 50,000 50.00% S 70,960 -29.54%
S 51,550 S 22,626 43.89% S 10,077 124.55%
$ 20,567,463 S 7,911,045 38.46% $ 10,527,348 -24.85%
$ (1,168,963) $ 772,249 $  (2,714,661)
$ 6,605905 $ 6,605,905
$ 5436942 $ 7,378,154




Revenues
Charges for Services:
Residential
Commercial
Industrial
Pennfield
Emmett
Springfield
Bedford
East Leroy
Water Service
Interest Income
Miscellaneous

Total Revenue

Expenses

Utility Administration
Billing and Collections
Field Services

Meter Shop

Verona Pumping station
Wellhead Protection
Watermain Program
Other Projects
Operating Transfers Out
Capital Outlay

Total Expenses
Revenue Over (Under) Expenses
Working Capital, Beginning of Year

Working Capital, End of Period

CITY OF BATTLE CREEK, MICHIGAN
Statement of Revenue, Expenditures and Changes in Working Capital

Budget Basis
Water Fund

For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual
Adjusted Year of Current Year Over (Under)

Budget Actual Adjusted Budget Actual PY Actual
S 3,600,000 $ 1,700,156 47.23% $ 1,720,910 -1.21%
S 2,100,000 $ 988,063 47.05% S 979,885 0.83%
S 1,575,000 $ 820,701 52.11% S 753,819 8.87%
S 50,000 $ 24,975 49.95% S 24,499 1.94%
$ 650,000 $ 331,571 51.01% S 346,871 -4.41%
S 225,000 S 56,849 25.27% S 92,967 -38.85%
S 97,000 $ 41,675 42.96% S 42,364 -1.62%
S 10,800 $ 5,850 54.17% S 5,514 6.10%
S 280,000 $ 139,154 49.70% S 126,265 10.21%
S 28,000 $ 77,340 276.21% S 97,627 -20.78%
S 594,500 S 252,009 42.39% S 261,522 -3.64%
S 9,210,300 $ 4,438,343 48.19% S 4,452,242 -0.31%
S 1,761,720 S 847,158 48.09% S 865,943 -2.17%
S 205,089 S 114,105 55.64% S 148,537 -23.18%
S 2,223,309 $ 1,095,504 49.27% S 1,016,042 7.82%
S 286,261 $ 174,400 60.92% S 146,934 18.69%
S 1,812,456 S 724,808 39.99% S 817,065 -11.29%
S 44,633 S 24,789 55.54% S 17,056 45.34%
S 2,685,451 S 1,142,262 42.54% $ 1,232,915 -7.35%
S 4,926,006 S 851,759 17.29% $ 368,160 131.36%
S 72,000 S 36,000 50.00% S 36,000 0.00%
S 28,870 S 559 1.93% S 7,233 -92.28%
$ 14,045,795 S 5,011,344 35.68% $ 4,655,885 7.63%
$  (4,835,495) $ (573,001) $  (203,643)
S 9,662,574 S 9,662,574
S 4,827,079 $ 9,089,573




Revenues
Charges for Services:
Fares
Tokens
Passes
Advertising
Intergovernmental Subsidies:
Federal Operating
State Operating
State Operating
Capital/Other Grants
General Fund Subsidies
Miscellaneous

Total Revenue
Total Revenue less Capital/Other Grants

Expenses

Operations

Maintenance

Administration

Capital Outlay
Total Expenses
Total Expenses less Capital Outlay
Revenue Over (Under) Expenses

Working Capital, Beginning of Year

Working Capital, End of Period

CITY OF BATTLE CREEK, MICHIGAN
Statement of Revenue, Expenditures and Changes in Working Capital

Budget Basis

Battle Creek Transit System

For the Six Months Ending December 31, 2019

Current Current % CY Actual Prior % CY Actual
Original Adjusted Year of Current Year Over (Under)
Original Budget Actual Adjusted Budget Actual PY Actual
S 204,000 S 204,000 $ 100,158 49.10% $ 100,282 -0.12%
S 11,000 $ 11,000 $ 6,994 63.58% $ 5,098 37.21%
S 119,000 $ 119,000 $ 53,783 45.20% $ 59,794 -10.05%
S 32,000 $ 32,000 $ 1,988 6.21% $ 3,212 -38.12%
$ 1,362,313 $§ 1,362,313 S - 0.00% $ 2 0.00%
$ 1,567,111 $ 1,567,111 $ 716,940 45.75% $ 732,798 -2.16%
S - $ - S 258,664 0.00% $ - 0.00%
S - $ 1,416,960 S 34,639 2.44% S 943,940 -96.33%
S 638,230 S 638,230 S 319,115 50.00% $ 469,115 -31.98%
S 500 $ 500 $ 663 132.52% $ 7,078 -90.64%
$ 3,934,154 S 5,351,114 $ 1,492,942 27.90% $ 2,321,317 -35.69%
$ 3,934,154 $ 3,934,154 $ 1,458,304 37.07% S 1,377,377 5.88%
$ 3,035,784 $ 3,312,760 $ 1,643,148 49.60% $ 1,593,226 3.13%
$ 721,270 $ 716,502 S 387,037 54.02% $ 367,306 5.37%
S 527,988 S 553,840 $ 290,071 52.37% $ 280,053 3.58%
S - $ 1,124,526 S 8,034 0.71% $ 883,031 -99.09%
$ 4,285042 $ 5,707,628 $ 2,328,289 40.79% $ 3,123,616 -25.46%
$ 4,285042 $ 4,583,102 $ 2,320,255 50.63% $ 2,240,584 3.56%
S (350,888) S  (356,514) $ (835,347) S (802,299)
S 177,073 $ 177,073 § 177,073
S (173,815) $ (179,441) $ (658,274)




Wealth Management

comerica.com

City of Battle Creek Market Value: $ 63,501,227.22 Income Earned

Investment Portfolio Condition 4thQir:  $ 245,446

as of December 31, 2019 YTD: S 950,959
1Year: $ 909,487

Asset Allocation:

61.17% Fixed Income
38.83% Money Market

s Fixed Income = Money Market

Portfolio Composition:

29.53% U.S. Agency
31.63% U.S. Treasury
38.83% Money Market

= US.Agency = US.Treasury = Money Market

Performance:

3 Months YTD 1Year 3Years 5Years Since4/1/04
Pooled Fund 0.40% 3.11% 3.11% 1.64% 1.42% 2.46%
Bonds 0.47% 3.63% 3.63% 1.98% 1.75% 2.15%
Benchmark Returns
BofA ML 1-3 US Treasury/Agency Index 0.51%  3.55% 3.55% 1.86%  1.40% 2.10%
Bloomberg Barclays Intermediate US Govt. Index 0.01%  5.20% 5.20% 2.57%  1.99% 3.03%

Fixed Income Characteristics:

Avg. Madified Duration: 1.57
Avg. Yield to Maturity: 1.50%
Avg. Moody Rating: Aaa
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m RobertA. Dye, Ph.D.  ® Daniel Sanabria 99’ @Comerica_Econ g;?::c:';f%l::::om i

2020: The Year Ahead

The path of the U.S. economy through 2020 will be shaped by monetary policy, hiring and business investment.
Through the first half of 2020, Federal Reserve monetary policy will be very predictable. At the end of 2019, Fed Chair-
man Jay Powell and other Fed officials reinforced the idea that the Fed is in “pause” mode. The pause came after a se-
ries of three 25 basis point interest rate cuts through the middle of 2019. The last time the Fed followed a similar
pattern was in the 1990s, when the pause lasted for about two and a half years, allowing for one small adjustment. Now
we see in the most recent dot plot from December, that most Fed officials expect to keep the fed funds rate unchanged
through 2020. Jay Powell has set a moderately high bar for any future policy changes. According to Powell, the Fed will
maintain the current level of the fed funds rate until their outlook “materially” changes. The Fed’s dot plot for 2021
shows that the majority of Fed officials believe that their next move will be to increase the fed funds rate once in 2021.

We can generalize the forces on the Fed to say that they face two different challenges over the next few years.
On the one hand, they face the challenge of cooler U.S. economic performance (likely accompanied by some financial
market volatility). On the other hand, they face the challenge of controlling inflation, which is still below the 2 percent
target. The Fed’s dot plot for 2021, consistent with one fed funds rate hike, implies that the Fed believes that economic
performance will be reasonably good, and that inflation pressures will increase.

However, looking at the fed funds futures market, the majority of interest rate speculators assume the opposite.
The futures market shows that most speculators believe that the Fed will decrease the fed funds rate by at least 25 ba-
sis points by the end of 2020. This implies that most speculators believe downside economic risk is the dominant factor.

We agree with that assessment of risks. We are maintaining our forecast of one 25 basis point cut to the fed
funds rate this year, coming at the June 9/10 Federal Open Market Committee meeting. We believe that downside risk
factors from both within the U.S. and internationally, will keep the U.S economy subdued this year. The FOMC meetings
in June and July will give the Fed the opportunity to make an adjustment to the fed funds rate before the heart of the
election campaign season later this fall. Barring a strong event, the Fed will likely leave policy unchanged at their Sep-
tember 15/16 meeting. The FOMC meeting over November 4/5 comes immediately after election day on Tuesday No-
vember 3. Any Fed action on November 5 will be interpreted through a political lens, which they would like to avoid.

We also expect hiring to cool gradually through 2020. This is fundamentally important to the U.S. economy be-
cause, through 2019, the consumer sector was the strength of the economy. Job creation is the foundation of consumer
sector strength. The Bureau of Labor Statistics has already warned that employment data historical revisions, which
they will publish on February 7, will show a net downward adjustment of about a half a million workers through 2018
and into early 2019. The adjustment is expected to show that job creation stepped down through 2018 and into 2019.
We expect that trend to continue through 2020. To monitor the potential for cooler hiring, we will be following three
key indicators, unemployment insurance claims, the hiring rate and layoff announcements.

Business investment was weak in 2019. Trade policy disruption, recession risk, the GM/UAW strike, reduced oil
drilling and weaker international conditions were negative factors last year. Over the year ending in 2019Q3, real busi-
ness fixed investment increased by only 1.4 percent. The good news is that trade policy risk appears to be reduced in
2020. Partially because of that, recession risk is also reduced in 2020. GM’s labor issues are resolved, but Boeing’s issues
are getting worse. The decline in the drilling rig count through 2019 appears to be levelling out. Europe is still weak, but
China looks firmer in early 2020. We look for real BFI to improve modestly this year, expanding by 3.0 percent for the
year ending in 2020Q4. This is still a somewhat subdued growth rate, consistent with ongoing downside risk factors.

U.S. Economic Outlook, Summary

a = actual f = forecast 2Q'19a 3Q19a 4Q9f 1Q'20f 2Q'20f 3Q'20f 4Q'20f 1Q'21f 2018a 2019f  2020f
Real GDP (Percent Change Annualized) 2.0 251 1.6 2.0 2.3 2:5 2.1 2.1 2.9 2.3 2.1
CPI (Percent Change Year-over-Year) 1.8 1.8 2.0 25 2.2 2.3 21 2.0 2.4 1.8 2.3
Payroll Jobs (Average Monthly Diff., Ths.) 145.8 171.9 190.9 158.2  278.9 -23.0 111.4 86.2 221.0 174.4 131.4
Unemployment Rate (Percent) 3.6 3.6 3.5 3.4 3.4 3.5 3.5 3.5 3.9 3.7 3.4
Federal Funds Rate (Effective) 2.40 2.19 1.64 1.63 1.59 1.38 1.38 1.38 1.83 2.16 1.49
10-Yr. Treasury Rate 2.33 1.80 1.79 1.87 1.94 1.82 1.88 1.94 2.91 2.14 1.88
Risk of Recession Outlook

Probability of Recession (in the next) 6 months 12 months 24 months 36 months

December 2019 18% 35% 45% 55%

The articles and opinions in this publication are for general information only, are subject to change, and are not intended to provide specific investment, legal, tax or other advice or recommendations. The information contained

herein reflects the thoughts and opinions of the noted authors only, and such information does not necessarily reflect the thoughts and opinions of Comerica or its management team. We are not offering or soliciting any transaction
based on this information. We suggest that you consult your attorney, accountant or tax or financial advisor with regard to your situation. Although information has been obtained from sources we believe to be reliable, neither the
authors nor Comerica guarantee its accuracy, and such information may be incomplete or condensed. Neither the authors nor Comerica shall be liable for any typographical errors or incorrect data obtained from reliable sources or
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2Q'19a 3Q'19a 4Q19f 1Q'20f 2Q'20f 3Q'20f 4Q'20f 1Q'21f 2018a 2019f  2020f
Output
Nominal GDP (Billions $) 21340 21543 21736 21955 22187 22433 22659 22891 20580 21429 22308
Percent Change Annualized 4.7 3.8 3.6 4.1 4.3 4.5 4.1 4.2 5.4 4.1 4.1
Real GDP (Chained 2012 Billions $) 19022 19121 19198 19296 19405 19525 19625 19729 18638 19067 19463
Percent Change Annualized 2.0 2.1 1.6 2.0 2.3 2.5 2.1 2.1 2.9 2.3 2.1
Pers. Consumption Expenditures 13250 13353 13416 13484 13557 13626 13688 13760 12945 13281 13589
Percent Change Annualized 4.6 3.1 1.9 2.0 2.2 2.0 1.8 2.1 3.0 2.6 2.3
Nonresidential Fixed Investment 2759 2743 2761 2775 2795 2820 2844 2867 2692 2757 2809
Percent Change Annualized -1.0 -2.3 2.7 2.0 3.0 3.6 3.4 3.3 6.4 2.4 1.9
Residential Investment 587 594 600 605 609 611 613 614 603 593 609
Percent Change Annualized -3.0 4.6 4.6 3.2 2.6 1.4 1.1 0.8 -1.5 -1.6 2.8
Change in Private Inventories 69 69 40 34 36 48 49 49 48 74 42
Net Exports -981 -990 -983 -978 -980 -982 -981 -987 -920 -974 -980
Gowernment Expenditures 3297 3310 3321 3334 3346 3358 3370 3383 3224 3297 3352
Percent Change Annualized 4.8 1.7 1.3 1.5 1.4 1.5 1.5 1.5 1.7 2.3 1.7
Industrial Prod. Index (2007=100) 109.2 109.5 108.8 107.6 107.6 108.0 108.0 108.0 108.6 109.3 107.8
Percent Change Annualized -2.3 1.2 -2.6 -4.1 -0.2 1.4 0.1 -0.1 3.9 0.7 -1.4
Capacity Utilization (Percent) 77.8 77.6 77.0 76.3 75.9 75.9 75.8 75.6 78.7 77.8 76.0
Prices
CPI (1982-84=100) 255.1 256.3 257.9 259.5 260.8 262.1 263.3 264.7 251.1 255.7 261.4
Percent Change Annualized 2.9 1.8 2.5 2.6 2.0 2.0 1.9 2.0 24 1.8 2.3
PCE Price Index (2012=100) 109.5 109.9 110.4 111.0 1115 1121 1126 113.2 108.1 109.7 111.8
Percent Change Annualized 2.4 1.5 1.8 2.1 1.9 2.0 2.0 2.0 2.1 1.4 1.9
GDP Price Index (2012=100) 112.2 112.7 113.2 113.8 1144 1156.0 1155 116.1 110.4 1124 1147
Percent Change Annualized 2.4 1.8 2.0 2.0 2.0 2.0 2.0 2.0 2.4 1.8 2.0
PPI, Final Demand (Nov. 2009=100) 118.3 118.4 119.0 119.5  120.1 120.8 1214 1220 116.3 118.3 120.4
Percent Change Annualized 3.6 0.2 2.0 1.8 2.1 2.1 2.0 2.0 2.3 2.2 1.5
Crude Oil, WTI ($/barrel) 59.9 56.4 56.7 60.0 60.0 58.0 58.0 58.0 65.0 56.9 59.0
Labor Markets
Payroll Jobs (Average Monthly Diff., Ths.) 145.8  171.9 190.9 158.2 278.9 -23.0 1114 86.2 221.0 1744 131.4
Unemployment Rate (Percent) 3.6 3.6 3.5 3.4 3.4 3.5 3.5 3.5 3.9 3.7 3.4
Average Weekly Hours 34.4 34.4 34.3 34.4 34.3 34.2 34.2 34.2 34.5 34.4 34.3
Population (Millions) 328.2 3288 3294 330.0 3306 3312 331.8 3324 326.9 3285 330.9
Percent Change Annualized 0.5 0.6 0.7 0.8 0.8 0.7 0.7 0.7 0.5 0.5 0.7
Personal Income
Awerage Hourly Eamings ($) 27.83 28.07 28.27 2846 2866 28.89 29.13 29.38 27.10 27.95 28.78
Percent Change Annualized 2.7 3.6 2.8 2.7 2.8 3.3 3.3 3.5 3.0 3.2 3.0
Real Disp. Income (2012 Billions $) 14934 15043 15136 15223 15353 15418 15519 15614 14556 14998 15378
Percent Change Annualized 1.5 2.9 2.5 2.3 3.5 1.7 2.7 2.5 4.0 3.0 2.5
Personal Saving Rate (Percent) 7.9 7.9 7.9 7.9 7.9 7.9 7.9 7.9 y &4 8.0 7.9
Housing
Housing Starts (Ths., Ann. Rate) 1256 1282 1338 1349 1353 1360 1361 1359 1250 1272 1356
Exst. SF Home Sales (Ths., Ann Rate) 4700 4840 4823 4832 4837 4830 4823 4818 4742 4752 4830
New SF Home Sales (Ths., Ann Rate) 661 699 715 718 720 722 723 723 615 686 721
Case/Shiller HPI (Jan. 2000=100) 208.7 210.2 2123 2143 2163 2183 2204 2225 202.6 209.6 217.3
Year/Year Percent Change 3.4 3.2 3.2 3.4 3.7 3.9 3.8 3.8 5.8 3.4 3.7
Consumer
Household Economic Stress Index 2.0 2.2 2.4 2.4 2.0 1.8 1.8 1.7 0.5 2.0 2.0
Auto Sales (Millions) 17.1 17.1 16.9 16.7 16.6 16.4 16.2 16.1 17.3 17.0 16.5
Interest Rates (Percent)
Federal Funds Rate (Effective) 2.40 2.19 1.64 1.63 1.59 1.38 1.38 1.38 1.83 2.16 1.49
Prime Rate 5.50 5.30 4.83 4.73 4.69 4.48 4.48 4.48 4,90 5.28 4.59
1-Month LIBOR 2.44 217 1.79 1.71 1.69 1.49 1.49 1.49 2.02 2.23 1.59
3-Month LIBOR 2.51 2.19 1.93 1.87 1.85 1.66 1.66 1.64 2.31 2.33 1.76
1-Yr. Treasury Rate 2.25 1.84 1.58 1.58 1.63 1.50 1.55 1.58 2.33 2.05 1.56
5-Yr. Treasury Rate 2.12 1.63 1.62 1.69 1.78 1.66 1.72 1.74 2.75 1.96 1.71
10-Yr. Treasury Rate 2.33 1.80 1.79 1.87 1.94 1.82 1.88 1.94 2.91 2.14 1.88
30-Yr. Fixed Rate Mortgage 4.01 3.66 3.70 3.67 3.66 3.48 3.48 3.50 4.54 3.93 3.57

a = actual f= forecast January 13, 2020
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