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BATTLE CREEK CITY COMMISSION
PUBLIC TRANSPORTATION COMMITTEE

DEPARTMENT OF PUBLIC WORKS – MULTI PURPOSE ROOM
150 SOUTH KENDALL
SEPTEMBER 21, 2011

3:00 PM

Committee   Members   Present:  Comm. Walters, Mayor Baldwin, Comm. Gray, and
Comm. Thompson (Arrived at 3:30 PM)

Committee Members Absent:  None.

City Staff Present:  Larry Bowron, Rich Werner, Deidre Laser

Others:  Ebony Thorpe of JONAH

Call to Order: Mayor Baldwin called the meeting to order at 3:02 PM.

General Public Comment:

Deidre Laser appreciated the tour of the new city bus and felt it was a wonderful asset to
the community.

New Beckley Road Bus & Night Services:

Larry Bowron introduced himself as the new Transportation Director.

Rich Werner acknowledged Larry Bowron for his work on the bus transfer station and the
new airport building.

Mr. Werner stated he provided the committee with a packet that included a route map.
The new service is called JARC, a federal and state program called Job Access and
Reverse Compute.  The program was approved by the City Commission in 2009 as part
of the planning study’s recommendations.  The service begins on October 3, 2011 and
includes three components.  The Beckley Road Express, Beckley Road Circulator, and a
night van service.  

The Beckley Road Express is a fifteen minute shuttle from the downtown bus transfer
station to the Lakeview Square Mall and back.  There is no service from 12:45 PM to
1:15 PM and the last trip to the mall is at 5:15 PM.  Fares remain the same ($1.25) as
regular service.

The Beckley Road Circulator will run from the Lakeview Square Mall through Harper
Creek Village on Monday through Friday, from 9:30 AM to 6:00 PM.  There will be no
service from 1:00 PM to 1:30 PM.  Fares are free.  There is limited space for packages.
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Larry Bowron asked if packages are allowed at the discretion of the driver.

Mr. Werner advised that packages can be anything that can be placed on the lap or at the
feet.

Mr. Werner asked the committee to look at the route map that was included in the agenda
packet.  The yellow line depicted the southwest Capital route, the blue showed the
circulator, and the orange line depicted the express route.  Mr. Werner informed the
committee of the stops on the circulator route which included Sam’s Club, Walmart,
Meijer, the Holiday Inn, Menards, Kohl’s, Michaels, and Gordon Food Service. He noted
that the Southwest Capital Route was enhanced to include stops at Target Plaza and Taco
Bell.

Larry Bowron asked if all business locations had been contacted.

Mr. Werner said that he has not talked to all of the businesses yet, but anticipated placing
flyers at the stores.

The third component of the JARC service is the night van service is being provided to
assist people getting to and from work.  It will run Monday through Friday from 4:00 PM
to 12:00 AM.  The fare is the same as the tele-transit van:  Until 7:00 PM, the fare will be
$2 one way (for eligible riders) and those going to work will pay $7 one way.  When
there is no other service available, riders pay $5 one way.

Larry Bowron asked how someone schedules a pickup.

Mr. Werner indicated the customer must call in and register as a client and can schedule
up to 14 days ahead.

Mayor Baldwin suggested a pass for workers and wondered what a taxi fare is.

Ebony Thorpe indicated that cab service costs $13 to Walmart and $16 to the casino.

Larry Bowron asked how a driver discerns what a work related trip versus pleasure is.

Mr. Werner answered that it is based on location.

Advertising:

Mr. Werner reported that the advertising is being paid through the JARC budget.  He also
stated that he tried to educate the public regarding transit through an article that appeared
in Scene Magazine.  Mr. Werner also placed an announcement sticker on newspapers and
provided an insert regarding the new service.  Beginning next week, six billboards will
advertise the new service at Avon and W. Michigan, 28th and Dickman, Dickman and
Kendall, Columbia near Main Street, near Family Fare on Capital NE, and Columbia and
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Riverside.  There will also be radio advertisement on 98.5, and anyone can contact
Transit at (269) 966-3474.

Comm. Gray asked if Mr. Werner had reached out to Radio Station 99.5.

Mr. Werner stated he has not contacted them, but anticipated reaching out to more local
stations.

Other Service & Facility Updates:

To receive federal funding, Mr. Werner reported that Transit goes through a Tri-Annual
Review in 32 areas.  One component is the Civil Rights Plan which is updated every
three years.  Although the Civil Rights Plan was accepted, a Limited English Proficiency
Plan was recommended.  All transit schedules will soon be available in Spanish.

Mr. Werner also indicated that Transit is placing new mobile data computers in all
vehicles.  An Interactive Voice Response is being added with the Spanish option.

The SW Capital route had minor changes to support JARC.  There are now four trips per
day to the Meijer store on Beckley Road.  The SW Capital route will go out to Meijer at
8:15 AM.

Minor changes have been made to the West Michigan/Emmett East route.  There is only
one stop per day to the Outpatient Clinic at the hospital.  The route has been affected by
construction detours and increase in use of mobility devices.

A dedicated van goes through Bedford Manor and Rolling Hills Trailer Park.  Ridership
is 8 to 12 per week at Rolling Hills and 5-7 per week to Bedford Manor. 

Seat belts are now required as of September 6, 2011, on the tele-transit vehicles
regardless of what service they are providing.  Seat belt extenders are available.

Two new buses were purchased for the price of one of the big buses.  The engines are the
newest diesel technology.  Strollers must be folded and stored in an area on the bus.

The bus transfer station has been moved with new signage and lighting.

Larry Bowron added there was not enough money for electronic signs at the new bus
transfer station; however, conduit was installed in case there is future funding.  He
anticipated that the renovated Intermodal Facility will be operational in March 2012, and
a new adjacent parking lot will be open in October 2011.

Comm. Walters was pleased to hear that the project included conduit for future use.

Mayor Baldwin stated she had heard concerns at a railroad passenger meeting regarding
the need for a covered shelter while boarding the train.  Larry Bowron answered that the
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canopies have been eliminated.  The plan is to provide a canopy from the building to the
platform.  Canadian National removed the third rail.  There have been discussions with
Amtrak to build a new concrete platform and canopies could be added later.

Rich Werner highlighted recent transit stimulus projects which included overhead door
repair, work in the basement of the Administrative Building, mobile data computers were
purchased, new bus radios, and cameras in vehicles.

Public Act 54 & Transit:

Public Act 54 states if a municipal employees’ contract expires, there is no retro pay and
employees must shoulder all increases in benefits.  In 1976, the City entered into an
agreement with ATU to protect their bargaining rights.  Mr. Werner indicated that all
federal grant requests go before the Department of Labor and a copy is sent to ATU.  The
Department of Labor asked the City and ATU to negotiate a mutually acceptable
accommodation to Public Act 54.  He announced that the Department of Labor just
certified the federal grant.

Questions:

Comm. Walters was concerned that transit drivers have a safety net and asked if radios
are the drivers’ lifeline, or do they have panic buttons if there is an incident on the bus.

Rich Werner answered that all vehicles have panic buttons and a GPS system.

Approval of Minutes:

Chairperson Baldwin asked if there were any additions or corrections to the minutes of
March 3, 2010.  A motion was made by Comm. Walters, supported by Comm.
Thompson, to approve the minutes of the March 3, 2010, Public Transportation
Committee meeting.  All yes.  Motion carried.

Announcement:

Rich Werner announced a human services transportation planning session will be held on
September 22, 2011, at 1:30 PM at the Department of Public Works located at 150 S.
Kendall Street.

Adjournment:  The meeting adjourned at 4:05 PM.


