City of Battle Creek
City Manager Evaluation Committee
10 N. Division St.
Room 302A
Monday, August 12, 2019
4:00 pm

AGENDA

Call to Order

Public Comment

Approval of Minutes from July 19, 2019 Meeting

Performance Reports

A. Goals
B. Checklist
C. Managerial Competencies

City Manager Performance Evaluation Process
A. Review results of Staff surveys
B. Finalize City Commission Survey
a. Send to Commissioners August 16, 2019, with staff survey results
b. Commissioners to complete survey by August 29, 2019

Committee Discussion

Adjournment
Next meeting — September 3, 2019 — 5:30 pm, Room 302A





